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| express my greeting to all. In the way of steps forward, SSS leaved behind
Fiscal Year 2021-22. In spite of continual calamities, the organization went
with progress, and compiling all activities and achievements, brings out SSS
Annual Report 2021-2022.

SSS, since the initiation, has been keeping a set of socioeconomic and
people-friendly activities with innovation into implementation to optimize the
proper utilization of assets and ecological balance, which uplift the livelihoods
and financial conditions of the underprivileged people. In the vibrant
mechanism of the organization, well-coordination among the new-ideas,
financial and technical services and potentiality speed up the prosperity-cycle.
Consequently, the living standard and income generation are boosted up at the
grassroots. In the development arena, the energetic growth, integrity, congenial
leadership, pragmatic strategies, novelty and enrichment philosophy endowed
the organization with the goodwill and recognition over the nation and world.

| would like to place my compassion to the families of the members of the general
and executive committees, employees and group-members of SSS who passed
away in 2021-22. May the Almighty keep their departed souls into peace!

| also convey my best regards to the honorable members of the general and
executive committees of SSS, the delegates of the donor and networking
organizations, officials of government and non-government organizations,
and the staff and group-members. SSS, with development-friendly activities
and success, would go forward forever—is our genial expectation.

Murshied Alam Sarker
Chairman, SSS



Message from
the Executive
Director

We traversed Fiscal Year 2021-22 through a range of events
and activities. SSS, by means of the earnest dedication of all,
carries on activities and issues the Annual Report 2021-2022,
which possesses the reflection of programs and projects of
the organization with outcome.

SSS, one of the national-level leading development organizations, has
been adding to values in the agro-fishery-livestock, small trades,
handicrafts, mini garments, transports, direct services, and so forth of
rural and urban economy through implementing pragmatic strategies
and a variety of people-oriented socioeconomic activities, which swell
up the income, assets and living standard, engender self and
wage-employments at the grassroots and escalate our economy. As on
30 June 2022, under the umbrella of SSS, a total of 9,49,457 families
included themselves as the group-member, of them, 1,93,523 are
entrepreneurs. In 2021-22, the organization as a part of financial
services facilitated credit disbursement of Tk. 6,194.44 crore by the
solemn efforts of 5,991 devoted employees under 551 branch offices.

SSS always stands by the general
people, even if—in the pandemic,
the organization put the all activities
and services into activation. Particularly,
the organization carried on financial
services, positive motivation, relief
and rehabilitation, health and nutrition
cares and so on activities in favor of
the people. In 2021-22, the health
program made avail healthcares to
1,14,792 people, Education and Child
Development Program provided
benefits to 2,268 students belonging
to the non-take-up families and the
Livelihood Development of the
Elderly Persons Program afforded
services to 1,106 people. In the
reporting period, the organization
spent Tk. 12.59 crore on social
welfare and development as
grant-in-aid.



SSS, in the journey
toward the
prosperity with
humanity and
integrity, gets
progress throughout
the innovation,
ethics, resources,
activities and
approaches, which
completely realize
the effectiveness in
every position, and
automation and
digitalization
mechanisms of the
organization
uphold the
speculation for
chalking out to
construct hunger
and poverty-free
society with
spreading out
scale of activities
and service
distribution
networks.

In the field of development, the organization, giving emphasis on
the need and welfare of the target people, took up Sustainable
Development Goals (SDG) and national and international tools to
design and implement the programs and projects for poverty
alleviation. Conversely, SSS straightforwardly contributes to the
national exchequer through paying the right amount of Tax and VAT
various ways, especially--on bills and deposits, and complies with
the Tax and VAT law and regulations in the applicable cases.

As a vital part of promoting holistic and sustainable development, the
organization has been conducting some comprehensive development
activities in the field of agro-fishery-livestock through supplying inclusive
financial and technical services and proper information (of market and
price), which shore up a number of sustained enterprises in the working
area as well. Many of them—Dragon Fruit Cultivation, PACE (cow rearing
and dairy farm) and Indigenous and Kadaknath Chicken Rearing projects are
mentionable. Concurrently, Nation-building through Eradication Malnutrition
(NEM) Program, Improvement of Pineapple Qualities through Good
Agricultural Practices of Madhupur Zone (IPGAP) project under SEP,
Extended Community Climate Change-Flood (ECCCP-Flood) project and
Rural Microenterprise Transformation Project (RMTP) are engaged in
conserving ecological balance, producing safe fruits and foods and making
better livelihoods in the grassroots.

To secure the quality, efficiency and creativity in very stage, SSS
draws up nonstop meticulous efforts. The organization undertook
the standard policies, strategies, leadership, good governance,
transparency, efficiency, technologies and professionalism and also
confers highest priority to turn the people (both of staff members
and group-members) into resourceful and prolific through training,
education, mentoring and study tours. In 2021-22, the organization
set to arranging a variety of training courses with 6,431 participants,
wherein, 2,298 were employees and 4,133 group-members.

| place my greetings and wishes to our development partners, government
and non-government agencies, banks and other financial institutions,
especially—MRA, NGO Affairs Bureau, Social Services Department, Joint
Stock Company, PKSF, Bangladesh Bank, Government different departments
and ministries. We are truly thankful to the members of our General Body
and Executive Body for their endless collaboration to switch on the
organizational vision, mission, core values and strategies. | put my affection
and appreciation to the employees and group-members, who always try their
best to attain the objectives of the organization with dedication and hard-work.

With Thanks,

\ \
/%A—M;O/“
Abdul Hamid Bhuiyan

Executive Director, SSS
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Working Districts of SSS...
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Bay of Bengal

As on 30 June 2022...
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District: 42




|
District Coverage: 42

T
36 Years |

Progressive /5
Journey /

of SSS... .~

~

Branch Offices: 551

|
Staff Members: 5,991

Beneficiary: 9,49,457 Families

Cumulative Credit Disbursement
(Tk. In Crore): 33,314.94

Micro-entrepreneurs: 1,93,523
N

Social Institute: 09

Establishment of SSS: 1986

Social Institute:

® SSS Hospital,

® SSS Eye Department,

® SSS-Poura Ideal High School,

@ SSS Sonar Bangla Children Home,
® SSS TVET Institute,

® SSS Non-govt. Polytechnic Institute,

® Two Social Centers (for Elderly People),
® SSS Rest House.



Key Programs...

Disaster
Management
Program &
ECCCP-Flood
Project

Nation-building
through Eradicating
Malnutrition (NEM)

Program & ENRICH
Program

Agriculture-Fishery-Livestock:
= SEP

= RMTP
B PACE

Microfinance Program:
m Credit and Savings
m Security Found

® Remittance Transfer

Elderly Persons
Development, Social
Development and
Welfare and Sports,
Culture & Adolescence
Program

Human Resources
Development,
Training,
ICT, Research and
Publication

Health Program:
m SSS Hospital
W SSS Eye Department
B Primary Healthcares

Education & Child
Development:

W 555-Poura Ideal High School
I 5SS Sonar Bangla Children Home
B Domestic Children Education Center
B TVET and Polytechnic Institutes
B Scholarship Program




Abbreviations

ABM
AGM
AM

BA

BM

CDF
CHV
COVID

EC
ENRICH

FNB
GB
IGA
IPGAP

KGF
LIFT
LSP
MRA
NEM
NID
OBM
PACE
PHCP
PKSF
RMTP
SBA
SDG
SEP
SLIM
SPO
SSS
TdH -NL
TVET
ZA
M

Assistant Branch Manager

Annual General Meeting

Area Manager

Branch Accountant

Branch Manager

Credit and Development Forum
Community Health Volunteer

Corona Virus Disease

Executive Committee

Enhancing Resources and Increasing Capacities of Poor Households towards
Elimination of their Poverty

Federation of NGOs in Bangladesh

General Body

Income Generating Activities

Improvement of Pineapple Qualities through Good Agricultural Practices of
Madhupur Zone

Kuwait Goodwill Fund for Promotion of Food Security in Islamic Countries
Learning and Innovation Fund to Test New Ideas

Livestock Service Provider

Microcredit Regulatory Authority

Nation-building through Eradicating Malnutrition

National Immunization Days

Operational Branch Manager

Promoting Agricultural Commercialization and Enterprises
Primary Healthcare Program

Palli Karma-Sahayak Foundation

Rural Microenterprise Transformation Project

Skilled Birth Attendant

Sustainable Development Goal

Sustainable Enterprise Project

SSS Learning Institute for Microfinance

Senior Program Officer

Society for Social Service

Terre-des Hommes-Netherlands

Technical and Vocational Education & Training

Zonal Accountant

Zonal Manager
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SSS: At a Glance

| Particlars | AsofJune2021 | Asofune 2022

District Covered 35 42
Upazila Covered 206 328
Union Covered 4,160 5,567
Village Covered 18,133 22,996
No. of Zone Offices 17 18
No. of Area Offices 74 90
No. of Branch Offices 438 551
No. of Training Centers 02 02
No. of Groups (Samiti) 33,783 40,307
No. of Group Members (Microfinance) 7,67,685 9,47,189
No. of Beneficiaries (All Programs) 7,70,044 9,49,457
Total Savings Balance (Tk. in Crore) 1,245 .25 1,627.74
Credit Disbursement (Yearly, Tk. in Crore) 4,304.54 6,194.44
Credit Outstanding (Tk. in Crore) 2,483.10 3,594.41
Credit Recovery Rate 99.84 99.37
No. of Borrowers (Microfinance) 6,00,100 7,336,843
No. of Micro -entrepreneurs (MEs) 1,47,013 1,93,523
No. of ME Borrowers 1,11,729 1,43,082
ME Credit Disbursement (Tk. in Crore) 1,611.61 2,345.34
ME Credit Outstanding (Tk. in Crore) 1,073.11 1,539.09
Borrower to Member (Group Member) Ratio 78.17% 77.79
Savings Balance to Credit Outstanding 49.96% 45.09%
Debt to Equity Ratio 2.36:1 2.71:1
Credit Productivity (Portfolio per FO, Tk. in Lac) 108.05 132.00
Average Credit Disbursement (Per FO, Tk. in Lac) 187.32 227.48
SSS Hospital 01 01
SSS Eye Department 01 01
No. of Primary Healthcare Centers 33 33
SSS-Poura Ideal High School 01 01
SSS Sonar Bangla Children Home 01 01
TVET Institute 01 01
SSS Non - Govt. Polytechnic Institute 01 01
No. of Domestic Children Education Center 10 08
SSS Rest House 01 01
Library (Foundation Office) 01 014
No. of Staff Members 5,088 5,991
Female 1,203 1,369
Male ,3,885 4,622
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Vision and Mission
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Society for Social Service (SSS) is a national-level
non-government development organization. A group
of dedicated and like-minded persons came together
and established SSS to set up peace and justice through
implementing welfare and development activities in
the society in 1986.

Since the very initiation, SSS has been keeping a range
of development and people-friendly activities into
implementation to bring forward the highest utilization
of assets and capability to ensure decent employments
emphasizing family-base and inclusive services. The
cordial efforts and innovation of the

organization derive the assets and

human-resources toward the

productivity, where in uplifting the lives
and livelihoods of the general people is the
focal attention.

$SS, a journey to the development more than
three decades, has meticulously been pursuing
invention in poverty alleviation and economic
growth to put vision and mission-oriented
activities into application, which carry out
radical changes in the arena of economic
activities, education and human resources
development, empowerment, management
structure and leadership—altogether have
country and worldwide bestowed the recognition
and accreditation upon the organization.

Profile of SSS



Vision
The vision of the organization
is: to establish peace and
justice through changing
socio-economic conditions of

the underprivileged people
positively in the society.

Mission
The mission states: organizing the target people, designing and
implementing pragmatic programs to develop human resources,
putting the best alternative usages of assets and opportunities,

providing inclusive financial services and ensuring sustainable
development in the society.

Profile of SSS

SSSA
Annual Report
2021-2022
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Encouraging and organizing the target-people
for socioeconomic development;

Making consciousness of health and nutrition,
providing healthcare and Eradicating malnutrition;

Providing technical and financial services for
sanitation and safe drinking water;

Ensuring empowerment of women to prevent
oppression, dowry, irrational divorce and

polygamy;

Implementing benevolent activities to stop
early marriage, juvenile delinquencies and
antisocial activities;

Rehabilitating orphans, elderly and destitute
people and uprooting the beggary;

Making schools child-friendly, establishing
child rights and arranging education for poor
meritorious students;

Building up capacities of men and women
irrespectively for self and wage-employment;

Providing the target-people with inclusive
financial services to run IGAs to reduce
poverty;

Conserving ecological balance and conducting
relief and rehabilitation activities during the
disasters.

Profile of SSS



V&7 Strategy

The strategy of the organization is:
to employ assets and potentialities
the highest alternative ways to
breed up sustainable income and
livelihoods of the families with
innovation, which by degrees,
ensure the empowerment of the
underprivileged people and set up
a society with peace and justice.

AVAVA

ﬁ Approach

The organization goes after the approaches to pull off the
objectives comprised of—making the people aware,
well-informed and disciplined through group-based activities,
ensuring health-hygiene-safety, nutrition and education, building
up dexterous human resources and capital, engendering
sustainable livelihood and income, promoting entrepreneur
and technology to create self and wage-employment, providing
inclusive financial and technical supports, accumulating capital
and investing properly, and conducting research and investigation
to gather knowledge and techniques of development.

A\ /4 Ethic and Core Values

@ Pragmatic and people-oriented mechanism in development;

Integrity, inclusiveness and innovation in implementation;
Economy, efficiency, effectiveness and ecological balance in activities;
Health, hygiene, safety, and staff-friendly working environment; and

Democracy, accountability, transparency, professionalism and prudency in

decision making and responsibilities.

Q Code of Conduct

All staffs must follow the instructions below:

Profile of SSS

Respect to all religious, cultures and genders;

Commitment to the vision, mission, objectives, policies and
practices, and confidentiality of the organization;

Mutual trust, team-work, cooperative mentality,
equal-opportunity among the employees;

Positive leadership, attitude and punctuality in the office;

Adherence to the discipline and decorum
of the work place.

N
=

SSS A&
Annual Report
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Target People &
Beneficiary

the working area,
vulnerable, deprived and

In

underprivileged men, women and

children who are well-organized and

devoted to their self-development

are the target people (mostly

called group-member) /

A total of 5,991
staff members are
engaged in the
organization to
implement the
overall activities
and provide
services at the
grassroots.

of SSS.

As on 30 June 2022...

Il Total Beneficiaries:
9,49,457 Families.

Il Female: 9,19,733,
Il Male: 27,456 and

I Children: 2,269.

In the macro-level,
about 80 lac people
are benefited
through the direct
or indirect impacts
of overall activities
and services of SSS.

Profile of SSS



Geographical Boundary

As on 30 June 2022, working periphery of SSS
scattered over the 42 districts: Dhaka, Manikganj,
Narayanganj, Munsiganj, Narsingdi, Gazipur, Faridpur,
Madaripur, ~ Shariatpur, ~ Tangail,  Kishoreganj,
Mymensingh, Netrokona, Habiganj, Sherpur,
Jamalpur, Bogura, Naogaon, Joypurhat, Gaibandha,
Sirajganj, Pabna, Rajshahi, Natore, Rangpur, Dinajpur,
Lalmonirhat, Kurigram, Nilphamari, Chattogram, Feni,
Noakhali, Lakshmipur, Cumilla, Chandpur, Brahmanbaria,
Chuadanga, Jhenaidah, Magura, Rajbari, Jashore and
Satkhira. There are 22,996 villages, 5,567 unions and
328 upatzillas under the districts.

Under the straight-up supervision of the head
office and foundation office of the organization, 18
zone, 90 area and 551 branch and 7 project offices
carry out the activities properly at the field-level.

Legal Status

SSS is registered
with:

Registration Number:
§-3576(365)/2004; and

Profile of SSS

Directorate of
Social Service,
Tangail, Registration

Tha-0213, dated
02.02.1987;

Joint Stock
Companies and Firms,
Bangladesh,

0@ 3(\\
49/70' ographica\ BO““Q,‘SSS
€rvice Networt ©

NGO Affairs
Bureau, Registration

Number: 345,
dated 30.01.1990;

Microcredit
Regulatory Authority
(MRA), License
Number:
00645-01002-00025,
dated
05.09.2007.

SSS A&
Annual Report
2021-2022
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Partners in
Development

Asian Partnership for Human

development (APHD)

Save the Children-USA
Save the Children-Australia
Canadian High Commission

CEBEMO Netherlands

Food and Agriculture
Organization (FAO)

ASBEY Sri Lanka

Radda Barnen

Group Development India

CARE Bangladesh

Concern Bangladesh

USCB Canada
INAFI-Bangladesh and Asia

Palli Karma-Sahayak Foundation (PKSF)

Stromme Fundation Bangladesh
NGO Forum for Public Health
Terre des Hommes (TdH) Netherlands

Danish International
Development Agency (DANIDA)

Winrock International

United Nations Development
Program (UNDP)

Profile of SSS



International Fund for Agricultural Development (IFAD)

Department for International Development (DFID)

Japan International Cooperation Agency (JICA)

International Labor Organization (ILO)

Child Labor Elimination Action Network

The World Bank
Bangladesh Bank
Eastern Bank Limited
Prime Bank Limited
BRAC Bank Limited

The City Bank Limited
IDLC Finance Limited
IPDC Finance Limited
Dhaka Bank Limited
Uttara Bank Limited
Pubali Bank Limited
Southeast Bank Limited
Bank Asia Limited

NCC Bank Limited
Standard Bank Limited
United Commercial Bank Limited

Shahjalal Islami Bank Limited

Profile of SSS

Partners in
Networking

Federation of NGOs in
Bangladesh (FNB)

Bangladesh Shishu Adhikar
Forum (BASAF)

Credit and Development
Forum (CDF)

Campaign for Mass
Education

INAFI-Bangladesh and Asia

SSS A

Annual Report
2021-2022
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A Concise __——
Outline |G
of the
Activities
in 2021-22

SSS with Humanity and Welfare

SSS was prompted to make available services to the
general people, though our socioeconomic position coped
with the pandemic, uncertainty and economic crises in 2021-22.
The organization, following proper rules and regulations, put all
activities into application, especially--the organization gave the
opportunities of withdrawing the savings, getting credit and technical
and other required supports to the group-members in line with their
need. In 2021-22, the organization disbursed credit Tk. 6,194.44 crore
to 9,47,189 families and provided financial assistance worth Tk. 33.63
crore in various emergencies to them from the security fund. Alongside,
Tk. 32.02 was distributed among 179 students as scholarship.

Service Network and Working Area Expansion

The keen purpose of SSS is to grow more services and welfare through
taking in sequential expansion in service providing units and working
area. As on 30 June 2022, the organization operated activities in
22,996 Villages of 328 Upzillas of 42 Districts in the company of 551
Branch, 90 Area, 18 Zone and 07 project Offices under the head office
and foundation office, where 07 Districts, 113 Branch, 16 Area and 01
Zone Offices were appended newly to the organization.

Poverty Alleviation, Empowerment and Development

In the field of development, the organization set up a collection of
services, to be precise: inclusive financial and technical services with
novel ideas, added up values in the agro-fishery-livestock, small trades,
handicrafts, mini garments, transports, personal services, and the like
sectors of rural and urban economies, which drew self and
wage-employments. As a positive outcome, there were engendered
1,93,523 entrepreneurs, empowerment of 9,19,733 women and

destitute people and growing
leadership among more than one
lac women—all are engaged into
acceleration of earnings, assets
and living standard of the
underprivileged people at the
grassroots, which swell up our
national economy with recognition.

Financial Highlights
As on 30 June 2022, under the
umbrella of SSS, a total of
9,49,457 families settled
down them as group-member.
In 2021-22, the organization
facilitated credit disbursement
of Tk. 6,194.44 crore,
whereas, credit outstanding
figured up Tk. 3,594.41 crore,
saving balance Tk. 1,627.74
crore, cumulative equity Tk.
1,040.45 crore and debt to
equity ratio 2.71:1. The overall
financial performance of the
organization  secured 20
percent growth in geographical
expansion, 43.90 percent in
disbursement, 30.66 percent
in saving balance, and 0.89
percent in equity.

Profile of SSS



Innovation in Basic Economy and Development

The organization always scrutinizes new idea, available
opportunity, market demand and profitability to speed up
the economic growth of the group-members in the field of
agro-fishery-livestock. To vibrate these sectors, we supply
people with information, technology transfer, financial and
technical support, which grows up sustained income
generation enterprises and uproots the poverty in the
grassroots. Among others, in the agro-filed, Dragon Fruit
Cultivation Project, Agro-Fishery-Livestock Extension
Program, RMTP, SEP (safe pineapple cultivation) and PACE
(cow rearing and dairy farming) are extremely noticeable.

Integrated and Sustainable Development
From the very beginning, the organization has been pulling
over multifarious activities to amplify the social services
and welfare, seeking accentuation on healthcares, education
and child development, social degradation reduction,
unemployment eradication, and others in the society.

In 2021-22, the organization made avail healthcares to
1,14,792 people through health program led by SSS Hospital
and Primary Healthcare Program. A total of 2,268 students
belonging to the non-take-up families extracted benefit
from SSS-Poura Ideal High School, Sonar Bangla Children
Home, Education Program for Domestic Children, ENRICH
Education Center, SSS Technical and Vocational Education
and Training (TVET) Institute, SSS Non-government
Polytechnic Institute, SSS Scholarship Program and
Sports-cultural and Adolescence Program. It is pertinent

to mention, SSS-Poura Ideal High School, a steadfast
education and culture restoration program for the
ethnic minorities (Horajan, Chauhan and Rabidas
communities), has breathed lives of 468 children into
mainstream of the society. SSS Sonar Bangla Children
Home, a safe-home for children and adolescents from
the sex-worker families, provides children with
residence, food, clothing, education, healthcares and
psycho-physical counselling free of cost, procreated
consequences: a total of 125 children and juveniles
were rehabilitated, wherein 24 children of this home
got married under the arrangement of SSS, a total of
35 students employed themselves into jobs, of them,
21in SSS and 14 in other organizations.

Education Program for Domestic Children, an education
program for domestic children workers consists of 8
education centers, has furnished 229 children with primary
education completion. SSS Technical and Vocational
Education and Training (TVET) Institute, a skill enhancing and
employment creating center of the unemployed youngsters,
afforded the facilities to 616 people to receive training under
five trades at-no-cost, which resulted into 551 trained young
people are related to job and earning as well.

Livelihood Development Program for the Elderly Persons:
In the reporting year, the organization extended services
to 3,420 elderly people with delivering training on the
improvement life quality, old-age equipments and
monthly allowances, physiotherapy and primary
healthcares, grants for funeral rites, and so on through the
Livelihood Development Program for the Elderly Persons.
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Raising
homestead of
a family in the
flood-prone region

Disaster Management and Organic
and Green Economy

To endorse prudence socioeconomic atmosphere with
prolong outcome, the organization, running after comprehensive
development activities, shores up talent in development
in integrated and natural ways to fit up prolong and
enriched future. Many of activities, in the domination,
Nation-building through Eradication Malnutrition (NEM)
Program, ENRICH Program, the Improvement of Pineapple
Qualities through Good Agricultural Practices of Madhupur
Zone (IPGAP) Project, Rural Microenterprises Transformation
Project (RMTP), Extended Community Climate Change-Flood
(ECCCP-Flood) Project and Tree Plantation Activities are
mentioned, through which about 1,00,000 families get
benefits.

Charity and Social Welfare

In 2021-22, the organization paid up Tk. 12.59 crore as
grant in the social development and welfare activities,
especially—social infrastructure development, treatment of
chronic disease of the vulnerable people, marriage of
girls from the poor families, sports and cultural activities,
relief and rehabilitation during the disaster, educational
equipments etcetera.

Human Resources
Development

On the supply and
demand both sides,
the organization
confers highest
priority to turn
people into efficient
and prolific. In 2021-22,
the organization,
maintaining health,
hygiene and safety
with firmness,
looked after the staff
and group-members,
which availed
themselves spirit
and inducements in
duties. The organization
also set to arrange
254 training
sessions with 6,431
participants, where,
2,298 were employees
and 4,133
group-members. On
the other hand,
eight staff members
were sent to receive
training organized
by PKSF and CDF.

Profile of SSS



Magnitude &
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SSS, conducting welfare and people-friendly
activities with excellent remuneration for the
staff-members, has caught up the goodwill of a
leading national level development organization
placed the rank--fifth in term of program expansion,
amount of disbursement, number of beneficiaries,
and quality of services and so on.

SSS, in consideration of development-friendly
activities, innovation in agro-fishery-livestock
activities and feature of services, is one of the
valued partner organizations of PKSF.

Household-based economic emancipation, food
and health security through organic systems,
need-based credit products, and significant
technical supports help the organization to
become the best innovative microcredit institution
acknowledged home and abroad.

Bringing up social services--Begging Eradication,
Education for the Ethnic Minority and Displaced
Children, Safe Home and Development for the
Brothel Children and Adolescences, Empowerment
of Destitute People, Scholarship for the Meritorious
Students, Charity, and so forth make the organization
renowned pioneer in the field of development.

Profile of SSS

f SSS crowned with the Prime Minister’s

Afforestation Award for its contribution
to tree plantation in 1996, the Best
Microfinance Institution Award by
Citi-Group in 2008, and the Most Innovative
Microfinance Institution Award by
Citi-Group in 2013.

Example of intensive and inclusive
services of SSS, the many of the group
members of the organization turned
themselves into entrepreneurs, where a
number of 1,93,523 entrepreneurs are
prominently run their ventures and
contributing to the national economy
through generating self and wage-
employment. Some of them dug up
recognitions from national international
daises, especially--Mr. Zakir Hossain
pulled off the Best Microcredit Entrepreneur
Award on Loom Industry in 2006, Mrs.
Tajnahar the Best Micro-Entrepreneur
Award on Medium Trade in 2010 and
Mrs. Nazma Begum the Best
Micro-Entrepreneur Award on Lemon
Cultivation in 2013, all by Citi-Group.
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a specialized Eye Department
and 33 Sub-Health Centers,
renders healthcares to the
general people at the
grassroots at a nominal cost,
which is treated as a model in
the microfinance field.

SSS introduced security fund
activities in the microfinance
program in order to protect both
life and resources from the risk
of unexpected future, reduces
death related credit risk and
provides  other emergency
supports to the borrowers.

§SS, providing remittance
transfer services to the people
through branch offices, has
been mobilizing the rural and
urban economies, in particulars,
the people of the region
hart-to-reach are being
benefited by this service.

Children belonging to the
underprivileged families get
benefits under the education
and child development
program of SSS. The program
has been working for building
up an enriched nation by the
dint of proper education and
necessary curriculum, as a
result, the children and
adolescents of the displaced
families came to the mainstream.

)

Polytechnic Institute has led many youths to become
dexterous, which opens the ways of respectful
employments for the youngsters.

The ENRICH program of SSS has created a remarkable
interest among the all for its integrated approach of
socio-economic and cultural development in place of
not merely lending money to the poor.

Nation-building through Eradicating Malnutrition
(NEM), one of the innovative programs of SSS pursued
holistic mechanism, has been introduced to ensure
sustainable development of the target families including:
food-nutrition, healthcares and financial prosperity.
The program provides inclusive financial services,
technical support and other assistances for the
sustainable development.

SSS always maintains official relation and association
to the national, regional and international development
organizations, departments, directorates, agencies,
forums and networking bodies, particularly: NGO
Affairs Bureau, Microcredit Regulatory Authority
(MRA), Joint Stock Companies and Firms, Directorate
of Social Service, Ministry of Social Welfare, Ministry
of Finance, Ministry of Education, Ministry of
Home Affairs, Ministry of Women and Children
Affairs, Ministry of Labor and Employment, Bangladesh
Bank, Federation of NGOs in Bangladesh (FNB),
Shishu Adhikar Forum, Credit and Development
Forum (CDF), NGO Forum for Public Health,
Campaign for Mass Education, TdH-Netherlands,
INAFI-Bangladesh and Asia, UNICEF, USAID, ILO,
Micro Credit Summit Campaign, World Bank,
Winrock International, and so on are noteworthy,
which play significant role to accomplish activities
smoothly and flourish the goodwill of the
organization.

To defend pandemic, socioeconomic crises and
international chaos, SSS enforced a number of essential
safety and hygienic initiatives in all offices. The
organization stood by the general people with donation
and financial assistance, and donated some specific
medical equipments and medicines to Tangail and
Jashore General Hospital.

Profile of SSS
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General Body

The SSS General Committee consisting of 22 members is
the highest policy makers of the organization. Every
member of the committee is committed and sincere to
the organization to do the best. This committee meets in
the Annual General Meeting (AGM) once a year and takes
a part of approval of annual planning, budget and audit
report, external auditor selection and fees fixation, new
policy, election of Executive Committee and related other
issues.

Executive Committee

The General Body through an Annual General Meeting
(AGM) elects an Executive Committee for a term of three
years. The committee comprises of 10 (ten) members and
meets at least four times a year or more as requires. The
Committee takes need based management decision and
advises the Executive Director in implementing programs
and activities of the organization.

The Executive Director

The Executive Director of SSS, as the
Chief Executive Officer (CEQ), is
endowed with the leadership and
responsibility of planning, team-building,
staffing and human resources developing,
directing and managing, controlling,
motivating and coordinating to run
the organization with progress. He is
also directly involved in managing
funds and ensuring the proper utilization
of it along with the implementation
and monitoring of all activities and
programs. Under the supreme
control and authority of the Executive
Director, every stage of managements
of the organization, i.e., central,
zonal, area and branch levels are
regularly directed.

Governance
of SSS

‘—- [ l..

Regulatory Authority
General Committee
® Executive Committee

® Executive Management
Committee

® Operation Management
Committee

® Audit Committee

® Recruitment Committee

o Staff Welfare Management
Committee

Strategy

® Procurement Committee

® Printing and Publication
Committee

® Grievance Management
Committee and Others

J

Preview on Governance



Annual General Meeting
AGM is an important decision making
platform of SSS. Every year it takes place
regularly. The last AGM was held in SSS
Foundation Office, Tangail on 30 October
2021. As per agenda, minutes of previous
year AGM, the annual report, audit report
and annual budget along with the planning
were presented and approved in the
AGM.

Audit Committee

An audit committee is placed in the
Head Office to look after the audit
aspects of the organization.

The committee comprises four related
departmental heads led by the Executive
Director. The committee meets in every
month and repots to the Executive
Director. The function of the committee
is as below:

@ To identify the economy,
efficiency, effectiveness
and problems of
implemented activities
of the organization;

B Recommend curative and
preventive actions
thereon;

Executive Management
Committee (EMC)

The Executive Management
Committee (EMC) is consisted
of SSS senior level staff members
who meet once a month. The
monthly strategic discussion
aims to facilitate sharing of
important agenda regarding
to the direction, process and
challenges of the organization.
Important decisions are taken
at this meeting, which
establishes important
effective communication
within SSS Executive
Management to support
strategic decision-making.

To review the implemen-
tation status with the
planned activities;

To identify the gaps of
internal control
system;

To review the reports of the
internal auditors and
recommend appropriate
remedial actions thereon.

Preview on Governance

Staff Welfare Management
Committee or Trustee

The Staff Welfare Management Committee
has been formed to manage provident fund,
gratuity fund, superannuation fund and staff
loan. Provident Fund, Gratuity Fund and
Superannuation Fund are approved by the
National Board of Revenue (NBR) and SSS
management nominates the trusty member of
the fund. Committee or Trustee members
ensure staff wellbeing as per the policy or
rules of the funds. The committee or trustee
meets as required to ensure all processes
smoothly.
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Operation Management Committee (OMC)
The Operation Management Committee (OMC) comprises SSS
Head Office level senior management and filed level senior
staff members (Zonal Manager) who meet once a month. This
meeting communicates and assesses the actual facts and status
of the operation and finds out a way to overcome the risks and
challenges. Important decisions are taken at this meeting
which establishes important effective communication within
the Filed Level Operation Executives to support strategic plan.

Recruitment Committee

SSS human resources department deals with the process of
the recruitment activities. Recruitment Committee watches
overall recruitment of the organization and selects the right
person for the right position in the organization. There are two
levels Recruitment Committee--at the Head Office and Zonal
Office. Head Office level committee involves the related senior
staff members of the organization and Zonal level committee is
headed by the Zonal Monitoring Officer or Zonal Manager.

Procurement and Purchase Committee
The organization ensures punctual procurement and delivery of goods and
services through the procurement and purchase committee. Presently there are
five (05) committees on procurement and purchase at different levels of the
organization. Of them, four (04) are at Head Office level and another one at Zonal
Office Level. Head Office procurement Committees are formed based on the
activities which are: (1) Construction Committee, (2) Furniture and Fixture
Committee, (3) Printing and Publication Committee, and (4) Digital Equipment
Procurement Committee from different departments. The Zonal Level Committee
is headed by the Zonal Manager and other members are Zonal Accountant and
concerned Area Manager. If the organization feels to increase the number of the
committees for smoothly implementation of activities, the Executive Director can
formulate any new committee for the purpose.

Printing and Publication Committee
SSS needs to print out a set of papers, invoices, receipts and vouchers, cash,
ledger and passhooks, health-cards, pads, notebooks, files, registers,
bulletins, annual reports, booklets, brochures, diary and so on through press.
To mobilize the mentioned activities, there is a committee—Printing and
Publication Committee covered five members from Human Resources,
Finance and Accounts, Research and Publication and Store
departments/sections headed by the Director of Credit Department. The
committee, according to necessity, accomplishes printing and publication
relate activities—to take approval in requisition and budgets of printing and
publication goods of the authority, prepare tender notice, receive quotations,
analyze comparative statement, select press, issue work-order, check up the
quality and take delivery of the materials, and maintain the process of bills
and vouchers, arrange and attend the meetings in line with prerequisite.

Grievance Management
Committee and Others

Citizen Charter of SSS is a
written rules and regulations
of providing services and
information to the people
and disposal of objections
from the society. There are
more than one committees
based on the Citizen Charter
in the central office of the
organization, which deal
with the unnecessary delay
of giving information and
services to the people,
ignorance, torture, indecent
behavior, embezzlement of
money, women oppression,
sexual assault and harassment,
and so forth issues. These
committees are formed
through the prudent
members from credit,
human resources and audit
departments, who genially
try to draw up an impartial
solutions and proper
measures on the disputed
allegations. Despite, there
are innovative committee
and integrity committee in
the organization as well.

Preview on Governance



Operation (Credit) Department

Human-resources and Admin

To enact projects and programs Department
together with the requirement,

principle and policies to the @® Finance and Accounts Department
trajectory of prosperity, SSS Traini D

management configuration is @® Training Department

furnished with a number of .

divisions—Operation (Credit] @ Internal Audit Department
Department, Human-resource . 5
(HR) and Admin, Finance and @ Information Technology (IT) Section
Accounts, Internal Audit, Training

and Development, Health ® Health Department

Program, Education and @ Education and Child Development
Children Development, Internal D rtment

Audit, Information and épa e

Communication (IT), and ® Research and Publication

Research and Publication, which

are pointed up below: Department
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Operation (Credit) Department

As one of the major departments
of SSS, operation (credit) department
keep the economic development,
social development and welfare
programs and projects into
implementation to foster the
socioeconomic upward-progress
and empowerment. The department,
putting especial emphasis on
financial and technical services for
income generating activities,
savings generation, shurakhha
(security found) scheme, remittance
transfer, leadership, technology
transfer, disaster management,
relief and rehabilitation, safe-drinking
water, sanitation and hygiene
promotion, primary healthcares,
monitoring, feedback and risk
diminishing, communication and
relationship with the local government,
and so on functions, has been
backing up the entrepreneurs
generation, self and wage-employment
creation, sustainable income,
socioeconomic equity, purchasing
power enhancement, good-norm
and cultures establishment at the
grassroots.

Not-a-separation, some dedicated
cells and sections--agriculture,
fishery, livestock, primary healthcares,
ENRICH, nation-building through
eradicating malnutrition (NEM),
and others under the wings of the
department are directed, and a
seasoned director leads the
department as well.

Human-resources and
Admin Department

Human Resources and
Admin Department, one of
the most important divisions
of the organization, has
been playing a vital role to
achieve the organizational
vision and mission centric
objectives through invigorating
the workforces, performances,
disciplines, office and
resource (assets and inventory)
safety, resources development,
procurement of logistics in
right time, proper quality,
fare and price, leadership,
sustainability and productivity,
where royal beneficiaries
and loyal employees with
merit, dexterity and motivation,
vibrant work ambient, IT
involvement for easy
running, sound health and
leadership, economy,
efficiency, effectiveness
and ethics in every-level are
always existed--are the
focused objectives of the
department. The department
goes toward the enrichment
with the dexterous staff
members headed by a
director.

Management Highlight



Major Functions of the
Human Resources and
Admin Department:

I To enhances the staff performance through
orientation, training, and performance
management.

[ To design and implement a variety of
interventions for staff members to realize
their potentials with professional competencies.

[l To put into implementation of staff management
activities: staff recruitment, training, posting
and assigning responsibilities, transfer,
increment, appraisal, promotion, retirement
and so on in right time.

[ The department also takes the responsibility
to establish discipline, remove anomalies,
put recommendations to the authority for
the revision and review of the policies and
pay scale, create leadership wherever
necessary and encourage professional
attitude.

@ To play a crucial role in decision making
and in the emergency, lead the other
departments of the organization.

I To approve of the office logistic requisitions, circulate
administrative related note and office circulars, provide
logistics to the entire organization in accordance with
the needs, make sure the activeness of equipments and
machines, and in case of dysfunction of a machine, take
initiatives to amend or replace it.

[m To maintain liaison with government officials and
respective ministries, stakeholders and local author-
ity and others, land registration, license updates,
media etc. on behalf of the organization.

i To develop the operational procedure for the support
service staff and ensure overall safety and awareness.

[ To take special and appropriate care for the security of
employees, assets, inventory, infrastructures, documentations,
and utility and maintenance services--electricity, water,
gas, telephone, lift, generator and the like.

[ To looks after the canteen and rest house management,
inventory management, building and construction,
protocol and reception management, foreign tour
management, maintenance and land management,
vehicle and transport management etc.

The training department of SSS, with the goal of development of
. . dexterous and professional human resources to make the royal
Tralnlng beneficiaries and skilled workforce, has been conducting various
Department tre?ining and workshop sessipns, chiefly—on group dynamism,
microfinance management, finance and accounts management,
effective program management, human resources development
management, software operation management, capacity building
management, income generating activities development, leadership
growing, entrepreneur development, livelihood restoration, and so on
to gain productivity effectively practicing in-job and on-job procedures.
The organization owns two training centers decorated with the
modern equipment and furniture, which provide boarding and lodging to
the internal participants (maximum 60 people) attended trainings,
workshops, meetings, and seminars sessions. The organization also let
the training centers use to others in exchange of sensible rent as well.
There are a good number of well-experienced faculty members in the
department led by a director.
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Finance and Accounts
Department

The Finance and Accounts
Department, one of the
principal departments of
SSS, plays a central role in
the organization. This
department is responsible
for managing the overall
economic activities of the
organization and ensuring
compliance with all legislative
requirements. In addition,
it also supplies the
quantitative financial
information to the
management, lenders,
investors, and other
stakeholders, who use it
for making informed
business and economic
decisions. This department
has a pivotal role in the
organization to sharpen
organizational efficiency,
effectiveness, economy,
enhance decision-making
capacity and ensure
transparency and accountability.
The Finance and Accounts
Department of SSS is
involved into ten specific,
but often interrelated
activities, are depicted
below:

=

=

-

Recording Financial Transaction and Information: to maintain and record all organizational
transactions accurately and comprehensively in a systematic way, such that it could be
retrieved and reviewed at any time. In all the stages, information is maintained depending
on ACCURATE (A = Actual, C = Complete, C = Cost-benefit effective, U = User targeted,
R = Relevant, A = Authoritative, T = Timely and E = Easy to Use) form.

Financing and Capital Accumulation: to analyze the relevant finance markets, organizational
capacity, feasibility, opportunity, cost and benefit, demand and factors to help the
authority in internal and external financing and capital accumulation.

Maintaining Adequate Internal Controls: to maintain adequate internal controls
within the organization to safeguard its valuable resources.

Ensuring Performance and Accountability: to provide a basis for the
performance assessment and create accountability across the organization.

Cost Control: to keep the track of costs incurred by the organization and advice the realistic
modification of existing operations with the intention of reducing the operating costs.

Financial Reporting: to support senior management in the decision-making process
through the appropriate presentation and conformity with the applicable standards
of accounting of the financial data and statements. In the regards, the department
collects financial information and report from all units of the organization, where
costs are fixed in order to control and safeguard the financial transactions.

Planning and Budget: to plan and budget, based on the anticipation of business
needs and expected availability of resources.

Treasury Management: to managing funds of the organization, namely cash and
working capital items, long-term investments, short-term and long-term debts,
equity finance and handling the financial risks.

National Exchequer: to ensure--the organization pays the right amount of Tax and
VAT in different case and when it is properly due. The department also makes sure
to claim any kind of exemptions that are available within the Tax and VAT law and
regulations.

Strategic Financial Management: to make available the information to assist the managers
and other internal users in their decision-making, performance measurement, planning
and controlling the activities, costing, revenue and pricing.

Health Department

SSS, in the perspective of the sustainable
and holistic development, has been
vibrating the health programs and projects
to..ensure..authentic..healthcares..at
reasonable cost for the general people to
bring froth enrichment, welfare, peace
and happiness in the society. Health
department..of..the..organization
continuously..marches..forward..to
implement activities—SSS General Hospital,

Eye Department, Sub-health Centers, Primary Healthcares Projects,
General Medical Camps, Special Health Camps, Eye Camps,
Nutrition Camps, Mother and child healthcares, Nutrition Services,
Safe Drinking Water and Sanitation, Family Planning, Static and
Satellite Clinics, Curative and Operative Medications, Anemia
Prevention, Anthemintic syrup and Vitamin-A Capsule Distribution,
Cataract Operation and Lens Replacement, Extended Immunization
Program, and so on at the grassroots for sustainable enrichment
with healthy and productive nation. This department is run by the
cheery efforts of a good number of staff members and specialized
doctors under a deputy director.

Management Highlight
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] 'Internal Audit Department ‘;
The internal audit department of SSS, an independent department , !
of the organization directly reportable to the Executive |
Director, has been forwarding efforts and initiative aiming to |
maintain the transparency and accountability across the !
organization. The activities of the department facilitate the !
organization to accomplish its objectives by bringing a systematic !
and disciplined approach to evaluate and improve the effectiveness !
of risk management, controlling and governance processes,i
provide the management with information, appraisals, curative |
and preventive recommendations, and counsel regarding the ,
activities examined and other significant issues. I

The department services include routine audit, system audit, special !
audit, investigations, and assets verification as per policy guidelines. !
An audit review committee looks out the work of the department to :
ensure the greater transparency and accountability. The department |
. possesses a good number of skilled staff members under a deputy | ,
+ director. This department executes an approved audit planning and |
: performs the following tasks in accordance with its overall strategy: |

M To verify the existence of assets and recommend !
proper safeguards for their protection. '

I To evaluate the adequacy of the system of internal
controls and recommend improvements in the controls.

[ To assess compliance with policies and procedures
and sound implementation practices.

I To review operations/programs to ascertain whether
results are consistent with established objectives and
the activities are being carried out as planning.

m To investigate reported occurrences of fraud,
embezzlement, theft, waste, etc.

m To present report in the monthly coordination
\ ~meetings to the Executive Director.

.
e i e

Information Technology (IT)
IT Section of SSS, an important part
of the human resource and admin
department of the organization, pulls
out the important support to the all
departments and programs to
ensure smooth and efficient work
processes within the organization
maintaining safe, secured and integrity.
SSS has been making significant
investments to strengthen IT
infrastructure--automation of
activities operation and digitization to
achieve organizational strategic objectives.

Research and Publication
Research and Publication Department of SSS is
straightly related with the progress and innovation
of the organization having the focal intention
of scrutinizing the innovation for the all-out
development and disseminating the welfare
and successes to the society through printed
and digital publications. The activities of the
department boosts up the encouragement
among the printing and electronic media to
publish a number of features and success
stories of the organization, and organize a
number of talk-shows on the activities and
welfare of the organization. It also accelerates
the inducement, confidence and commitment
of staff members, beneficiaries and people,
researchers and writers as well. There are four
staff members in the department under a
coordinator led by the Director of Human
Resources and Admin Department.

Education and Child Development Department

SSS has a long and solid attachment with the education
and child development activities, predominantly—the
origination of the organization ever more followed
the education and development of the displaced
and destitute children and adolescents. The goal of
the department is to build up enriched nation
through education and cultural development.
Education and child development program of SSS
has been carrying out the activities: SSS-Poura
Ideal High School, SSS Sonar Bangla Children

Management Highlight

Home, Education Program for Domestic
Children, SSS Technical and Vocational
Education..and..Training..(TVET)
Institute,..SSS..Non-government
Polytechnic..Institute,..Scholarship
Program, Sports-cultural and Adolescence
Development Program, and so on.
This department is directed by a good
number of dexterous staff members
under a director.
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SSS over the
Last 15 Years:
Chronology

® RMTP Started.
@ New branch opened: 113.
@ Working area: 42 Districts.

® Credit Disbursement:
Tk. 6,194.44 Crore.

® Cumulative Disbursement: 2021-22
Tk. 33,314.94 Crore.

® Beneficiaries: 9,49,457.
@ Total Branch Offices: 551.
® Total Employees: 5,991.

@® ECCCP-Flood, IPGAP Project and
LRL introduced.

® New branch office: 30 and new
3 districts.

2020-21 @ Cumulative disbursement: Tk.
27,120.50 Crore.

@ Group members: 7,70,044 and
human-resources: 5,088.
® SSS contributed one-day’s basic @ Refinancing Credit got start.
salary of 4,500 staff-members
to the Prime Minister Relief Fund.

@® New branch offices opened: 55.

® Tk. 1.76 Crore spent on the
relief and rehabilitation 2019-20
activities.
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SSS over the Last 15
Years: Chronology



@® SSS-Non Government Polytechnic
Institute established.

@® Agriculture Extension Project
brought in implementation.

@ Livestock Extension Project
initiated.

® OBA Sanitation, Service-holder
and Special credits introduced.

@® PHCP got special formation
with expansion.

@ Uplifting the Quality of the
Lives of the Elderly People
Program initiated.

® New geographical extension
covered: 4 Districts.

® CCCP got begin to implement.
SSS-Poura Ideal High School
established.

@ PACE Project introduced.
® New branch offices opened: 22.

SSS over the Last 15
Years: Chronology

2018-19

2017-18

2016-17

2015-16

2014-15

2013-14

® Nabanna Credit, Start-up Capital
and Leasing Finance credit
products introduced.

@ Sports and Cultural Program
invigorated.

® New branch offices opened: 22.

@® KGF and LIFT credits introduced.
@ New branch offices opened: 54.

® ENRICH—ACL and LDL credit
products put into implementation.
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® ENRICH—IGA credit product
launched.

® NEM Program introduced.

@ 12-storied Foundation Office of
SSS laid Foundation Stone.

@® SSS, as the Most Innovative
Microfinance Institution,
awarded by Citi-Group.

@ SSS-TVET Institute inaugurated
by Mr. Hans Guyt and Mr. Lei
Brouns (TdH-Netherlands).

® ENRICH Program introduced in
Tangail District.

@® Agriculture Microcredit (AMC)
Program introduced.

® New branch offices opened: 06.

® SSS, as the Best Microfinance
Institution awarded by Citi Group.

2012-13
2011-12
2010-11
2009-10
2008-09
2007-08

® Five students of SSS-Sonar Bangla
Children Home participated in the
International High School Karate
and Kick-Boxing competition in
Nepal from 24 May to 1 June 2012.

® New branch offices opened: 06.

@ Total group members: 3,48,187.
@ Total working districts: 27.

@® Branch Offices: 206 and Credit
disbursement: Tk. 554.20 Crore.

@® Total Human-resources: 2,144.

@ Livelihood and Restoration Project

launched to implement.

@ New branch offices opened: 18.

SSS over the Last 15
Years: Chronology



In the course of time, the journey of 5SS
toward the peace and justice traversed more
than 36 years with innovative and national-level
leading organization identity. For its
people-friendly programs and activities
implemented by creativity and dynamic
strategies, the organization is the pioneer in
various issues in the development, which is
countrywide and globally recognized. To
alleviate poverty and disparity following
national prioritized field, the initiatives and
intervention of the organization, expressly:
integrated and family-based development
mechanism focused on economic and social
enhancement, inclusive financial services,
people-centric programs and projects, and
the like are noteworthy and distinctive,
which engender benefits for the expected
people to establish in the society. The key
contribution of the organization to the
thematic areas is illustrated below:

Thematic Intervention
to Alleviate Poverty

Intervention to

Alleviate Poverty:

9SS Contribution

Awareness and Potentiality Building

To produce a sensible changes in the society toward the enrichment,
SSS always follows a vigorous ways—arranging monthly and
weekly group-meeting, courtyard sitting, workshop and counseling
to build up awareness among the group-members whose
families are mostly deprived, oppressed, illiterate and ignorant
about their financial crises, social and economic issues, superstitions,
health and foods etcetera, which bring about the fruits to them
to get clear concept behind their backwardness and learn the
system to float up rights and opportunity.

Areas of intervention of the organization in this issue are:
economic development, gender equality, right to education for
all, literacy promotion, elimination of social evils--child marriage,
child labor, dowry system and exploitation, enrolment of drop-out
children, government facilities, discrimination, and so on.

SSS A
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Agro-fisher-livestock Development,
Resources Utilization and Poverty Reduction

Basic Economy, i.e., Agriculture, Fisheries
and Livestock Sectors Development
activates is the route of resources utilization
exactly, that gradually pulls out poverty in
alleviation--nationally prioritized agenda.
SSS, since the initiation, has been pulsating
up a bundle of people-oriented magnitude
programs and projects in operation,
which straightly and indirectly become
the occasion of the basic economy
amelioration through resources employment
to downsize the poverty.

In this intervention, the organization
looks after the putting the underprivileged
families in order, searching opportunity
and feasibility of income generation
activities, financial inclusive services,
technical and advisory assistance, security
fund accumulation, agro-fishery-livestock
extension, technology transfer, and the
rests as a crucial subject matter in the
planned programs and projects.

P e i e T T I Iy

-

. Education and Children Development

At the first step to touch down the development operation,
1 SSS, laying emphasis on the education and children
development premeditated various activities, which
' are pragmatically making the pavement of economic
emancipation in union with the dexterous human
' resources. In the long journey, more than 36 years,
SSS has been working on education and children
development with the children and adolescents come
' from the destitute and backward families to establish
them in the society, which actually crop up the radical
i changes in the society.

' children and adolescents belonging to the slum,
ethnic minorities, sex worker, domestic children,

child labor, hazardous and hard working families,
i save home for the children and adolescents, technical
and vocational education and training, establishing
formal and informal educational institutes, sports
i and cultural function, adolescence program, scholarship
for the brilliant students, training and workshop,
1 counseling, charity and donation for education, reproductive
healthcares and primary healthcare, and the like, are
: occupied to build up a sound society with
E progressive nation.

1
i
H
i
H
i
1
i
1 SSS intervention in this case: education for the
1
H
i
H
i
1
i
H
i
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Empowerment, Equity and Social Security

To sustain a well-off-society, empowerment,
equity and social security in every stage of
population are indispensably required, because
a great part of our society is in disparity,
predominantly in basic necessities, employment
opportunities, state provided facilities,
economic and social rights, family and state
level decision making, and the like, which poses
the phenomena--that portion of people is being
financially destitute and lost their empowerment
and socioeconomic security. SSS, as an innovative
national-level development organization, has
been keeping enormous people-responsive
activities into operation, principally—microfinance,
entrepreneur development, women entrepreneur
creation, training on income generating activities

and leadership growing, technical
and marketing supports, vocational
education and training, child rights
and protection, gender equality,
and so on programs and functions
to draw up equity in the society at
the grassroots. As a fruit, financial
upturn begets the decent liveli-
hood and assets creation to the
underprivileged people, which
gradually makes them, especially:
women, ultra-poor, backward
families, displaced children and
youngsters solvent and drives the
en-route for the empowerment,
equality and social security as well.

Thematic Intervention

to Alleviate Poverty



Health, Hygiene and Nutrition

Healthy life ensures enriched nation is a
fundamental theme of the development all
around the world, which momentously
affected SSS to take up health, hygiene and
nutrition centric initiatives for the social
welfare and advancement. As a profound
segment of the integrated development,
the organization gets connect to the
activities of safe drinking water and sanitation,
awareness about epidemic and chronic
diseases, financial and technical support for
sanitation, antenatal and postnatal cares,
pregnant mother healthcares, old-aged
people primary healthcares and physiotherapy,
primary healthcares, extended immunization,
anthelmintic syrup, iron tablet and vitamin
A capsule distribution, family planning,
courtyard sitting, workshop on nutrition
and recipe, organic system in
agro-fishery-livestock, static and
satellite clinics, health camp, eye camp,
nutrition camp, curative, preventive and
operative health services through SSS
Hospital and Eye Department, healthy,
hygienic and safe working environment for
the staff members, and so on to build up a
healthy and productive nation.

Thematic Intervention
to Alleviate Poverty

Disaster Management, Relief
and Rehabilitation

Disaster management decreases the
total destructions and losses, in
contrast, relief and rehabilitation
vitally facilitate to survive with the
economic activities. SSS, with
experienced forecasting, always tries
to make the group-member prepare
about upcoming catastrophes. During
the calamities, the organization
extends the hand of providing relief
and rehabilitation activities to the
doorstep of the vulnerable
group-member and general people
families to put them into normality
and productivity. The organization, in
the company of cooperative hand and
charity, is associated with
activities—awakening the people
about disasters, taking preparedness
and preventive measures, conducting
relief and rehabilitation efforts,
accelerating the infrastructure
development, disbursing disaster
management loan, restoring the
livelihood, giving special cares to the
child and elderly people health,
arranging health camp, distributing
necessary medicine etcetera to tackle

the all-form of adversities.

I
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Natural Resource Management,
Ecological Balance and Green Economy

Now-a-days natural resources are defiled, ecology is in
imbalance and the earth has by degrees been losing her
suitability. In the same flow, though total agricultural
production is superfluous, but our green economy is turn
into gray for our imprudent actions, chiefly hankering after
money is led to the adulteration in foods and using pesticide
and chemicals in production. As a result, our ill-actions
destroy our natural resources and ecosystem, whereas,
adulterated and poisonous foods nourish the health hazards
and chronic disease--the entire process gives the birth of
poverty and disparity. SSS, from the origination, has been
implementing a variety of activities designed with maximizing
the benefit through utilizing the natural resources perfectly
and alternatively. In this progression, the organization
carries on the activities--tree plantation, preserving
biodiversity, organic system cultivation technology, set up
nursery, recycling actions, sapling distribution, social and
family gardening, sustainable usage of natural resources,
and the other activities promptly and effectively.

EAdvocacy and Networking

E In the field of development, advocacy and

E networking activities is pivotal indicator to

E sensitize the opportunities and assistances for the
1 prosperity of the people and organization. 55

E provides the target people with necessary

E advocacy services to intensify the expected

1 features, which overflow the progress and

E sustainability. In the same link, the organization
Ehabitually maintains network with the like-minded
1organizations and forums to strengthen experiences
E and capacities and enlarge the bridge to the direct
Ebeneﬁciaries. In this matter, SSS instigates the
1activities--advocacy in the field of child rights,

E women empowerment, availability of health

E facilities, access to facilities in schools and
reducational institutes, health and nutrition,
Eavailing various government schemes etcetera
':and networking and lobbying with like-minded
1organizations and forums to work together in the
Erequired fields, maintenance of professionalism in
_;all areas, and the others.

Thematic Intervention
to Alleviate Poverty



SSS, in reference to the vision, mission
and objectives of the organization, has
been stirring up all-out efforts to effectuate
the programs, projects and activities
chalked out for the underprivileged and
backward people, which bring forward
the excellent results of upward progress
in the lives and livelihoods of the grassroots.
The programs and activities of the
organization are diversified and
integrated in nature, where in financial
inclusions, technical supports, demand-oriented
products and services, innovation and
welfare are vital. The programs and
projects of SSS are predominantly
divided into the following categories:

Programs of SSS

. Programs

W

Economic Development Programs

Social Development Programs

Knowledge, Potential and
Capacity Building Programs

SSSA
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@ Dragon Cultivation

@ IPGAP Project

(£ Jagoron (& Sanitation © PACE Project

(@ Agrosar (@ ENRICH (@ Indigenous and Kadaknath
Chicken Rearing

@ Sufolon & Agro-Fishery-Livestock (& Surakhha (Security) Found

(@ Buniad @ NEM Program [ Remittance Transfer

(= Sahos & RMTP (£ Other Products
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Table-1: Program and Projects Initiation and Geographical Coverage

|m_ R |

Jagoron (Rural and Urban Microcredit) 1991
2. Agrosar (Microenterprise Credit) 2002 551 42
3.  Buniad (Ultra Poor Credit) 2001 195 31
4. Sufolon (SeasonalAgriculture Credit) 2006 459 42
5. ENRICH Program 2010 3 2
6. Sahos (Disaster Management Credit) 2007 5 1
7.  Sanitation Credit 1992 9 1
8.  Special and Service Holder Credit 2016 440 42
9. Improvement of Pineapple Qualities (IPGAP) 2019 4 1
10. Dragon Fruit Cultivation Project 2017 1
11. RMTP 2022 9 2
12.  PACE Project 2015 14 1
13. Indigenous and Kadaknath Chicken Rearing 2017 6 1
14.  Agro-Fishery -Livestock Development Program 2006 551 42
15. NEM Program 2013 8 1
16.  Savings Program 1991 551 42
17.  Surakhha (Security) Found Program 1991 551 42
18. Remittance Transfer Program 2011 551 42

Table-2: Product-wise Credit Disbursement and Outstanding  Crore Taka

SL. Disbursement Outstanding (As on June 2022)
In 2021-22 (Tk.) | Amount (Tk.) | Percentage (%) |

Jagoron ~Jagoron (Rural and Urban Microcredit) 2542.84 1430.84 39.80
2. Agrosar (Microenterprise Credit) 2350.42 1541.87 42.89
3. Buniad (Ultra Poor Credit) 11.7 5.82 0.16
4, Sufolon (Seasonal and Agriculture Credit) 939.91 429.88 11.95
5. ENRICH Program 19.11 11.56 0.32
6. Sahos (Disaster Management Credit) 0 0 0
7.  Sanitation Credit (SDL) 0.26 0.18 0
8. Special and Service Holder Credit 252.7 145.54 4.04
9. Improvement of Pineapple Qualities (IPGAP) 22.99 11.66 0.32
10. Dragon Fruit Cultivation Project 22.9 12.17 0.33
11. RMTP 0 0 0
12.  PACE Project 7.3 3.62 0.10
13. Indigenous and Kadaknath Chicken Rearing 2.7 1.15 0.03
14. Miscellaneous 21.61 0.12 0.06
Total 6194.44 3594.41 100
Table-3: Product-wise Savings Balance Crore Taka
1 General Savings (GS) 947189 786.62
2 Security Savings (SSP) 757751 154.89
3 Voluntary Savings (VS) 289022 262.66
4 Fixed Deposit (FDR) 18543 416.67
Total 9,47 ,189 1,620.84
Economic Development

Programs
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Economic programs have
roots in a set of economic
activities are straightforwardly
involved in Miicrofinance
Program anyways. As a
key tool of poverty alleviation,
SSS started on the Microfinance
Program designed for the
underprivileged families in
the company of the
feature of collateral free
financial services to utilize
internal and external
assets and opportunity,
which tries to minimize the
financial miseries and
scale up the income and

living stander in 1991.

| H.!llll LI u,j.m:“’

ML

The goal of the program is to
include group-members in income
generating activities, provide financial
services, empower the women, and
uproot poverty through increasing
income and assets.

The Major Objectives of

Microfinance Program of SSS:

Skill and Capacity
Creation

Development Unit
Building (Samiti)

Income and Employment Socioeconomic Enrichment
Generation and Empowerment
Economic Development

Programs



To effective the goal-centric objectives, the program pursues the
methodology: organizing and inspiring people for development,
increasing consciousness to alleviate superstitions and antisocial
events, analyzing assets and economic opportunities of the families,
providing financial inclusive services, training and technical supports to

run income generating activities, motivating toward savings for
enhancing assets and capacities, creating self and
wage-employment and ensuring women empowerment and
building up families and society without poverty through
sustainable earnings. The momentous impacts and success of

the program are pointed up below:

Development Unit Building (Samiti)

Microfinance Program of SSS directly follows group-based
approach to include people in the program and development
activities. Every group (Samiti) is a unit of enrichment of the
people, which facilitates development activities with potential
initiatives of execution, mainly—the group mobilizes and organizes
the people into male and female groups at the village, suburban
and urban levels, develop leadership and managerial skills,
make participation in economic and social activities, and
promote group dynamism and amity.

Fig-1: Information on Group Members (Last Five Years)

9,47,189
7,67,685
6,81,104
6,44,453
6,00,906
P
;0
o
3 X%‘ H No. of Group Members
o1
Economic Development

Programs

The group-members are
step by step enlightened
about socioeconomic
problems and opportunity,
family assets analysis and
utilization, capacity
scrutiny, income generating
activities, capital
accumulation, credit
proposal producing
etcetera through the
regular weekly meeting.
After at least two weeks of
inclusion, every member of
the group can get credit in
accordance with capacity
and need. Credit is
disbursed among them on
agriculture (crop and
vegetable, fishery, livestock
and gardening), small and
medium business, cottage
and handicraft, direct
services, transportation,
house building, hotel and
food business, overseas
employment and so on are
mentionable. As on 30 June
2022, total groups (samiti) under
the microcredit program of the
organization stood at 40,307.
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Fig-2: Information on Borrower (Last Five Years)
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Savings Growth

Savings accumulates capital and assets can be a
great help in the period of unexpected risk or
disaster occurrence. To encourage the target-people
to make a regular habit of depositing savings,
SSS has been putting a variety of savings
schemes into action illustrated below. As on 30
June 2022, the savings balance took the figure
of Tk. 1,627.74 Crore, with the growth rate of
30.66 percent.

Fig-3: Product-wise Savings Balance (as on 30 June 2022)

General Savings:

Security Savings: TK. 793.62 Crore

Tk. 154.89
Crore (_\

FDR:
Tk. 416.67 Crore
Voluntary Savings:

Tk. 262.66 Crore

220e-1e0e
Joday [enuuy

SSSV

Fig-4: Year-wise Savings Balance
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Credit Operation: Performance and Trend
To stay in income generating activitiesi
sustainably, capital availability is very vital.:
Supply of fund to the economic activities of !
the group-members regular-basis keeps them
steady and lively in their venture, which, byi
degrees, augments the credit demand. SSS1
continuously disburses credits to the group-members:
in line with their need and capacity. Up to 30}
June 2022, the cumulative disbursement of};

Fig-5: Year-wise Credit Disbursement
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credit of the organization placed the figure of
Tk. 33,314.94 crore. In 2021-22, the organization:
disbursed credit Tk. 6,194.44 crore to 7,36,843 :
borrowers remaining outstanding of Tk.i
3,594.41 crore with regular recovery!
rate—99.37 percent.

The credit products of the organization,
are casted into the nature and types:
designed from the consideration ofi
socioeconomic conditions and feasibility!
of the target-people. The products are:
Jagoron, Agrosar, Buniad, Sufolon,
Shahos, Sanitation, ENRICH, SEP:!
(Pineapple) Credit, Special and Service:!
Holder, Nabanna, and the others. Of,
which, Buniad (for ultra-poor), Jagoron:
(for moderate poor and lower class) andi
Agrosor (for middle class and:
micro-entrepreneurs) are principal:
credits. A member can receive a special;
credit along with a principal one in Iinei

.
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Skill and Employment Creation

SSS, along with financial services,
imparts training and mechanism on
toxin-free vegetable and fruit cultivation,
cow, goat, hen and pigeon rearing,

fish culture, horticulture (profit

making fruits: dragon, date,

pineapple, palm, lemon etc.), poultry

and layer farming, beef fattening,
milch-cow rearing, indigenous hen
farming, forestry (gardening and
nursery), business planning,
management and marketing and so
on to the target people to invigorate
and build up skill, knowhow and
capability; which puffs up self and
wage employment generation and
drives them toward the expected
enrichment. These kind trainings are
taken place, where in-house technical
staff—agro-fishery-livestock and

A duck farm of an
entrepreneur after
receiving training

other  experts,  and
external resources persons from
government  agriculture, fishery and
livestock departments are presence as master
trainers. As a prolific outcomes, the trained group-members
of the organization run decent income generation activities and
enterprises, which fosters self and wage-employments and sustainable
livelihoods and contributes to the national economy. Till to the date (as on 30 June
2022), the organization rendered training to the some 1,56,500 group-members.

Innovation and Microenterprise Promotion

SSS constantly patronizes the new-ideas and
creativities of the group-members in economic
activities, especially: new product, methodology,
market, input and raw material sources in their
income generating activities to boost up micro
enterprises, which is considered as basic economic
unit in the developing countries akin to Bangladesh.
The organization, since the beginning of the undertaking
economic development program, has been nourishing
innovative group-members through providing them
with financial services, technical supports, training,
market-linkage, and the like to promote micro
enterprises, which gradually turn into small and
medium enterprises, in where
wage-employment opportunity is extended
and the total process gives the birth of a
vibrant contribution to the national economy.
Up to the reporting margin, there are a total of
1,93,523 enterprises in existence financed by SSS, of these,
95 percent enterprises belong to woman proprietorship.

Economic Development
Programs

Fig-6: Information on Micro-Entrepreneurs 103523
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Fig-7: Information on Field Organizers
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Institutional Capability
and Sustainability

To add capacity and sustainability
in both of demand and supply
sides is the solemn attention of
the organization decorated the
staff members with efficiency,
professionalism, potentiality and
dedication to deliver the quality
services to the target peoples by
way of suitable nourishment,
which ameliorates the competencies
in favor of proficient and effectual
implementation, monitoring and
evaluation of the programs, and
royal society. In 2021-22, a total
of 2,298 staff members were
imputed professional training
under the off-the-job and in-the-job
training programs of SSS.

~
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Product-wise Discussion:

Jagoron

Jagoron, one of the major credit products
of SSS, is introduced for the poor and
middle-class people implemented in all
branches of the organization to carry out
income generating activities and
self-employment in 1991.

Under the product, in 2021-22 a total of
Tk. 2,542.84 crore were disbursed with
technical supports and imparting training
on livelihoods, whereas recovery rate was
99.63 percent.

Agroshor (Micro Enterprise Credit)

Agroshor credit product, designed for the
micro-entrepreneurs, has launched in SSS in
2002 owning the goal—to create wage-
employments through micro enterprises devel-
opment. As a most significant credit product of
the organization, it is available everywhere in
the working area. The eye-catching feature
behind the initiation of the product is—because

Fig-8: Credit Disbursement on Micro-Enterprise

2021-22 | I 3533
2020-215_ 1,611.61
2019-202_ 1,558.96
2018-19 ; N 1,361 58
2017-182_ 1,300.56

..................... >

M Disbursement (in Crore Taka)

of collateral and personal guarantor requirement,
the mainstream financial institutions do not provide
loan to the micro-entrepreneurs coming from the
poor families. Then again, banks and other conventional
financial organizations possess the restriction--they
cannot supply the small loan. SSS, as an innovative
microfinance institution, always goes ahead to
stand by the target people with essential and
time-befitting financial inclusion.

Economic Development
Programs
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Fig-9: Sector-wise Credit Disbursement on Micro-Enterprise (in 2021-22)
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Handicraft and Cottage
Overseas Employment

Small and Medium Business

Total Disbursement on Micro-Enterprises:
Tk. 2,383.32 Crore

Under the product, a couple of services, e.g., financial
services, technical support, capacity building training,
market-linkages and so on make the entrepreneurs
benefit to enlarge their venture. Along with the other
products, Agroshor Credit is activated in every small-group
under the branches of the organization. The same
breadth, there are some small-groups comprised of
only micro-entrepreneur members.

The overall services and supports of the organization
upgrade the micro-entrepreneurs, in particular, their
business, empowerment, social status, employment
creation etcetera to get enrichment and this process
elevates self-sufficient and poverty-cut scenario, which
naturally and indirectly contributes to and beats up our
national economy. As on 30 June 2022, Agroshor credit
product renders inclusive services to 1,93,523 entrepreneurs,
among whom, 99 percent are women entrepreneurs.

The enterprises under the product, keep the seven lac families
into earning systems predominately six lac female employees
through wage-employments generation. In 2021-22, an
amount of Tk. 2,383.32 crore disbursed under the component.

Economic Development
Programs

Sufolon (Seasonal Agro-credit)
Sufolon, one of the weight-bearing secondary
credit products of SSS initiated in 2006, has
been chalked out to support the target families
involved in the agro-fisher-livestock activities as
a subsidiary credit, which is putting into operation
in working area by the services of 459 branch
offices of the organization. Uniqueness of the
product is a season-based credit, pay-back
duration is three to six months and one-time
realization system. Sufolon credit is invested on
seasonal crops and vegetables cultivation, fish
culture, beef fattening, livestock rearing , and
the like, which gearing up the facilities—using
supplement credit along with the principal one
and one-time payment system uplifts the activities,
income and progress of the group-members. In
2021-22, the organization disbursed Tk. 939.91
crore, whereas the cumulative disbursement
stood at Tk. 3,949.49 crore under the credit
product.
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Fig-10: Sector-wise Disbursement
on Sufolon Credit (in 2021-22)

Vegetable:
109.15

Potato:
14.51

Maize and
Others: 6.89

Fruit: 1.90

Disbursement (in Crore Taka)

Buniad (Ultra-poor Credit)

Buniad, one of the principal credit products of SSS
starting in 2001, is set down for the target families lived
under the poverty line (ultra-poor families) cherish up
the goal: to mobilize the facilities for them to access to
the financial services, has been extending implementation
over the working area under the 195 branch offices

Disbursement (in Crore Taka)

______________________________________ >

2017-18 2018-19 2019-20 2020-21 2021-22
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Sahos (Disaster Management Credit)

Sahos, one of the significant subsidiary
credit products of the organization launched
in 2007, is facilitated for the target families
stricken by natural catastrophes analogous
to flood, heavy rainfall, drought, tornado,
cyclones, and so forth to stand up their
income generating activities by degrees, has
been keeping application into whole working
area of SSS reckoning on disasters
happened. In 2021-22, no amount was
disbursed, because there did not touch
down any serious disaster and among the
COVID-19 stricken families, the organization
disbursed special credit as well.

Sanitation Credit (Tube-well
and Latrine Loan)

To ensure the safe drinking water and sanita-
tion for the target families, SSS has formulated
a credit product: Sanitation Credit with a goal:
health, hygiene and safety for all to attain
sustainable development in1992. Under the
product, the organization delivers the families
with financial and technical supports to install
the secured tube-well and sanitary latrine is
activated in allover working area of the organi-
zation. Up to June 30, 2022 the cumulative
disbursement on Sanitation Credit was Tk. 4.23
crore, the same linking, in 2021-22 some of 173
families got credit of Tk. 26 lac on tube-well and
latrine installation.

Up to June 30, 2022 the
cumulative disbursement

of the organization. This segment of the people do not
have mentionable assets or income generating activities
are mainly from the destitute families, but under the
product the organization tries to bloom them up by
means of the financial services, skill-training,
capability-building and the others to run
self-employment and gradually stir up toward the
decent income generating livelihoods. In 2021-22, this
product disbursed Tk. 11.70 crore.

P e e e

on Sanitation Credit was
Tk. 4.23 crore, the same
linking, in 2021-22 some
of 173 families got credit
of Tk. 26 lac on tube-well
and latrine installation.
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;/iENRICH Program

'ENRICH (Enhancing
1 Resources and Increasing
:Capacit'ies of Poor
EHousehoIds towards
‘Elimination of their
' Poverty) is an innovative
1 and holistic development
' program embracing the
'goal: poverty alleviation
ithrough fostering
. resources and capacities
. of the poor families. The
:key objectives of the
E program are: empowering
: the poor families, accessing
'to nutrition-health and
reducation, defending
'‘natural disasters and
' rehabilitation, expanding
igovernment and
inon-government
supports, taking up
istrategy to use assets
and capacities of the
:target families, making
'coordination between
E the activities of government
rand non-government
'organizations etcetera.
1SSS, with technical and
‘financial support from
'PKSF, took up the
i program in the beginning
; of 2010. Working area of
. the program is Dainna
‘Union of Tangail Sadar
 Upazilla and Bahadurshadi
i Union of Kaliganj upazila
' of Gazipur. The activities
Eunder the program are
‘financial and technical
'services, nutrition and
'healthcares, education
rand child development,
Jinfrastructure and social
i development, and so on.

~
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Table-4: Activities of ENRICH Program

Crore Taka

Cumulative

Achievement
SL. in 2021-22

S IR ICUNEERICOR DN [

10.

11.

12.

No. of Districts

No. of Upazilla

No. of Union

No. of Branch

No. of Families

No. of Unit

Financial Services:

Income Generating Credit Disbursement
Asset Creating Credit Disbursement
Livelihood Development Credit Disbursement
Total Disbursement (Crore Tk.)

Balance of General Savings

No. of Beneficiary of Special Savings
Health and Nutrition Services:
Sub-health Center (No.)

Health Camp Organizing (No.)

Eye Camp Organizing (No.)

Cataract Operation (Person)
Healthcares Providing (Person)
Education and Child Development:
Child Education Center (No.)

Total Student (No.)

Infrastructure and Social Development:
Beggar Rehabilitation (Person)

Setting up/Repairing Bamboo Bridge and Culverts
Construction Public Toilet (No.)

Installation of Tube -well (No.)
Installation of Sanitary Latrine for the Poor Families (No.)

Community based Sanitary Latrine Installation(No.)
Youth Development and IGA Trainings/Workshops
Vocational and Technical Training to the Youth
Selfreliance and Leadership Training to the You
Training on IGA to the Group-members
Basic Training to the ENRICH Teachers

Basic Training to the ENRICH Health Volunteers
Green Economy, Grants and Various Development Activities
Tree/Vegetable Seeds/Saplings Distribution
Basok Saplings Distribution (No.)
Vermicompost Plant (No. of Beneficiaries)
Support to Various Farming (No. of Families)
Distribution of Golden Hen (No.)

Solar System Supply (No.)

Distribution of Bondh uchulla

00
00
00
00
12
00

19.11
0.0025
0.002
19.1145
2.80
13

04
08
02
30
57,497

55
1351

00
00
00
00
00
00

00
08
10
02
02

00

00
00
200
00
00
00

(30 June 2022)

02
02
02
03
14,987
04

120.11
4.50
1.06

125.67

11.12
26

04

57

16

345
4,72,283

55
1,650

17
37
01
90
885
60

07
41
70
15
16

6,400
5,200
2,379
8,340
2,064
102
19
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A Group Member Runs Vermicompost Plants under the Agriculture Extension Program

Agro-fishery-livestock Development Program

As an agro-based economy, agro-fishery-livestock
development financial services program is very
important in Bangladesh. SSS, to alleviate poverty
and enhancing living standards through accelerating
agriculture, fishery and livestock sectors resources
and opportunities, has been implementing
agro-fishery-livestock development program in
whole working area, where the target farmer
families are treated with necessary financial and
technical services, training and others supports to
flourish their livelihoods.

The key objectives of the program are: utilizing
agro-fishery-livestock sector resources and
opportunities properly, enhancing employment,
production and income, ensuring cultivation of
vegetables, crops, fruit, and fish and rearing
livestock and poultry through organic system,
providing supports to food production, preservation
and marketing authentically, empowering the
underprivileged people and sustaining in food
security.

The organization dealings with two-type of credit
products on agro-fishery-livestock, namely--Jagoron
and Agrosor credits. In 2021-22, an amount of Tk.
985.58 crore was disbursed.

On the other hand, in order to make the
target farmers habituated with modern
methodology and technologies and
increase the production, SSS started on two
separate  programs--Agriculture  Extension
Program in Modhupur, Bhaighat, Garobazar,
Trishal, Churkhai, Achhim, Nandina, Hajipur,
Gopalpur, Sakhipur, Barachaona and Batajor
Branches and Fishery Extension Program in
the 17 branches under Tangail, Kishoreganij,
Cumilla and NoaKhali Districts in 2018-19.

Fig-12: Credit Disbursement on Agro-fishery-livestock
Development (in 2021-22)

" Agriculture:
350.25
Livestock:
570.08 N

%
2,

X

Total Dishursement (Crore Taka) + + = 985.58
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NEM Program

NEM (Nation-building through
Eradicating Malnutrition), a
holistic progress approach with
new ideas of SSS, is originated
to procreate of enriched
nation through utilizing
resources and opportunities
properly, where nutrition and
development-friendly activities
together are focal factors to
escalate up productivity in
2012. A combination of
services—growing awareness,
analyzing and planning of the
assets and human-resources,
pursuing intervention, technical
supports, capital supply, training
and workshop, healthcares,
education and child development,
ecology preservation, infrastructure
development, and so on is
drawn up to the integrated
way to maximize the production
and earning under the
program, which gradually
turns the target families into
solvency and uproots the
malnutrition in the society.

At present, the organization
has been implementing the
program through eight branch
offices in nine unions of Tangail
Sadar upazila, fostering the
goal: to build up the nation
ensuring eradication of malnutrition
and sustainable development.
The principal intervention of
the program is, Food-nutrition
and Healthcare, Financial
Services, Technical Support,
Agro-fisheries-livestock Development,
Social Infrastructure Development,
etcetera.

Economic Development
Programs

Table-5: Activities of the NEM Program

"1 No. of District

2.
3.
4.
5.

Financial Services
6.

7. Savings Balance (Crore Taka)

No. of Upazilla
No. of Union
No. of Branch

No. of Beneficiary (Families)

Credit Disbursement (Crore Taka)

Nutrition Growing Activities and IGAs

8.
9.

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

Nutrition Home (No)

Commercial Agrofarm (No.)
Innovative Technology Practice (Families)
Mixed Fruit Garden Establishment (No.)
Nursery Establishment (No.)

Hen Rearing (No.)

Duck Rearing (No.)

Pigeon Rearing (No.)

Cow Rearingand Dairy Farming (No.)
Beef Fattening (No.)

Goat & Lamb Rearing (No.)

Fodder (Grass)Cultivatioh (No.
Distribution of. Vegetable Seedlings (No.)
Distribution of. Fruit Saplings (No.)
Vermi-compost Plant Establishment (No.)
Tricho-compost Plant Establishment (No)
Pit-compost Plant Establishment (Na)
Safe Agro Input Distribution (No.)

Nutrition Services

26.
27.

28.
29.
30.
31

32.
33.

34.
35.

Nutrition Level Test (No.)
Organizing Medical Camp (No.)

Organizing Mobile Clinic (No.)
Organizing Nutrition Camp (No.)
Livestock Vaccination Camp (No.)
Awareness Building Meeting (No.)

FarmersGroup Meeting (No.)
IGA Trainingto the Group Member (Batch No.)

IGA Training Participant (No.)
Pregnant and Parturient Mothers Care (No.)

4,660

118.52
56.20

996
249
45
12
10
78
16

95
119

76
161
32906
2970
47
17
65
1,749

2225
14

58
14
32
290

10

250
497

50,000

813.33
56.20

4590
1,004
146
93
31
725
162
431

611
999

496
410
93300
37288
220
118
144
9146

9,012
195

1,293
195
258

2,340

39
207

5175
2,593
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The activities of the project are: staff g

SSS took the initiatives to implement
High-valued Fruit (Dragon) Cultivation
Extension Project at the entrepreneur
level, a sub-project under PACE project in
July 2017 through Charabari and Dainna
Branches in Tangail Sadar Upazilla. But, as
PKSF phased out the project on June 30,
2020, SSS continued and extended the
activities over Garobazar, Batajor and
Barochowna Branches.

orientation, training on capacity building,
procurement and packaging, setting up
demo farms, setting up vermi-compost
plants, arranging field days, exposure

visits, and so on. In 2021-22, the
organization disbursed credit Tk. 2.90 crore to
50 farmers on dragon fruit cultivation.

'IPGAP Project

Improvement of Pineapple Qualities through
Good Agricultural Practices of Madhupur Zone
(IPGAP) is a sub-project under Sustainable
Enterprise Project (SEP) financed by PKSF has
been implementing in Madhupur, Chapri,
Garobazar and Jalchhatra Branches of SSS
under Tangail District since July 27, 2020. The
goal of the project is to cultivate safe and
quality pineapple by the means of practicing
good agricultural principles.

The key objectives of the project are include:
to ensure the supply of safe pineapple in the
market, run sustainable business following
environment-friendly approaches, make the
stakeholders alert of health safety, extend
the production of the pineapple through
maintaining good agro-principles in the
Modhupur Zone, and enhance capacity of
the micro-entrepreneurs providing them
with financial services, technical support and
training. As on 30 June 2022, an amount of
Tk. 45.87 crore was disbursed to 3,562

. farmers.

Table-6: Activities IPGAP Project

I Achievement| Cumulative §
Particulars in 2021-22 | Achievement

SON RCON ESIN FOIN IO e FCON IR e

4
A Demo-farm %
of an Entrepreneur 3

District Coverage (No.)
Upazilla Coverage (No.)
Beneficiary (No. of Families)
Credit Disbursement (Crore Tk.)
Demofarm (No.)

Arrangement of Workshop (No.

Arrangement of Training (No.of Batch)
Equipment Distribution (No. of Family)
Environment Card Distribution (No.)

. Sign and Symbol Distribution (No.)
. First Aid Box Distribution (No.)

Poster Distribution (No.)

00
1,200
22.90

00

03

12
1,200
1,200

500

00

1,200
45.87
50
05
52
1,200
1,200
2,000
300

02;
1
1
|
1
|
1
|
1
|
1
|
1
1
1
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Rural Microenterprise

Transformation Project (RMTP)

SSS, from the very beginning, has been implementing a
set of activities on the enterprise and employment
generation emphasizing rural and fundamental economy.
Mainly, the Rural Microenterprise Transformation Project
(RMTP) works for modernizing and accelerating the basic
economy, under which, a value chain and subproject--the
Extension and Marketing of High-valued Fruit and Crop.
The organization started off the project in Fulbaria and
Bhaluka Upazillas of Mymensingh and Madhupur and
Ghatail Upazillas of Tangail through nine branches,
financed by IFAD and DANIDA and Technical Supported
by PKSF on 1 February 2022. The core goal of the project
is—to increase income, ensure food security and develop
nutrition of marginalized farmer and micro-entrepreneur
families. The high-valued fruits and crops under the
project: MD-2 Pineapple, G-9 Banana, Coffee, Special
Pomelo, Litchi and Jackfruit, Rambutan, Longan, Persimmon,
Avocado, Yellow Malta etcetera are selected.

Objectives:
Encouraging the entrepreneurs about ecological
farming to ensure supply of safe products;

Creating technology-based micro-entrepreneurs
and farmers on high-valued fruit, spice and grainy
foods production and generating income;

Enhancing entrepreneurs on the goods of
high-valued product processing and marketing;

Innovating new products and employments in this sector;

Upgrading the local materials and service market
of the products and engendering employment
and sustainability;

Developing market system according to environment
and climate changes, safe foods production and
nutrient standard;

Boosting up the participation of women and
young generation in economic activities.

Activities under the project: arranging training and workshop,
cultivating fruit and crop through organic system, setting up demo
farm, producing and marketing verity products, preparing
modules on high-valued fruits and crops cultivation and leaflets
and manuals on technology, providing technical and financial
services and the same are expressly mentionable. A total of 5,000
farmer families in the selected area get the opportunity from the
project, wherein the scheduled period of it is till 31 December 2024.

Economic Development
Programs

...................................

PACE Project

PACE (Promoting Agricultural Commercialization
and Enterprise) Project, an initiative
under the value chain development
project on livestock, got implementation
to enhancing income and employment
and reduce both present and future milk
deficiency in the national level through
cow rearing in 15 branches of SSS under
five Upazillas of Tangail since July 2015.

The activities of the project comprise:
increasing skill, income, milk production,
crossbreeding, the supply of green grass,
primary healthcare through creating LSP

Cow Rearing of a Group-member

under the PACE Project of SSS

(Livestock Service Provider),
setting up milk market locally and
smoothing the marketing, reducing
cow mortality rate and doubling
the number of crossbreeding
COWws.

It is pertinent to mention,
PKSF officially phased out
the project on December 31,
2020, but the organization
carries on its activities.

S i mam e i e e
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Rearing Project

L

SSS, under the PACE project, landed the
Creating Employments through Setting
up Commercial Farms of Indigenous
Chickens project to keep into operation
focusing on the goal: to set up commercial
farms on native hens and increase the
supply of the eggs and meats through
Bhuapur, Gopalpur, Gobindashi and
Falda Branches of Tangail in July 2017.

Activities of the project are: arranging
of orientation, meeting, seminar,
training and workshop; organizing view
sharing meeting with the entrepreneurs
to the material supply, hatchery
owners, feeds producers, medicine
suppliers and representatives; organizing
exposure visit; providing the farmers
with progenitor cocks to increase the
fertility of eggs; establishing demo
farms on indigenous hens, and so on. It
is relevant to cite, the organization
maintains the activities of the project,
though it was phased out on June 30,
2021 by PKSF.

Kadaknath Chicken Rearing

Kadaknath Chicken Rearing is value-chain development
project of pasteurization of egg and safety meat
market development under the additional financing
of PACE Project. SSS took the project into operation
focusing on the goal: to make commercial farms on
Kadaknath and Native hens and increase the
supply of the eggs and meats through Bhuapur,
Gopalpur, Gobindashi and Falda Branches of
Tangail financed and technical supported by PKSF
on 1 January 2022. The activities of project will be
phased out on 30 June 2023.

As on 30 June 2022, the project arranged 36 training
sessions on various subjects related to Kadaknath
Chicken rearing and farming and 10 livestock and
10 chicken vaccination camps; provided supports
to 28 farmers for Kadaknath Chicken rearing, 30
farmers with footbath, 100 farmers with disinfectant
spray, 5 farmers to demonstrate balanced feeds, 4
farmers to purchase refrigerator for preserving
vaccines and eggs, 1 farmer for developing
business on poultry.

Economic Development
Programs
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Surakhha Fund Program

Surakhha Fund Program of SSS, a mutual
contributory fund of the group-members, has
designed to meet the credit risk incurred from
the death of the borrowers and extend financial
assistance to them in various welfare activities,
imposing payment of one percent on per
thousand credit disbursement to the borrowers
of Jagoron, Agrasor, Sufolon and other products
and a half (0.5) percent of Buniad. Every member
under the credit program of the organization
deserves the facilities of this program, which are
mentioned below:

Exemption of repayable credit on
the death of a member or his or
her nominee (Main Guardian).

Payment of Tk. 7,000 for funeral
rites of any group-member.

Providing a grant of Tk. 7,000 for
four types of operations: caesarean
delivery, gallbladder stone operation,
hysterectomy and appendicitis of
\ the group-members.

....................................

Remittance Transfer Program

To remove the obstacles faced by the relatives
of overseas employees, e.g., time, communica-
tion, formalities, and so on, SSS, with the goal:
to hand over the remittance to the clients very
fast and swell up the economy, introduced
remittance transfer program in the whole working
area since July 16, 2011 in collZaboration with
Southeast Bank Limited and City Bank Limited
through the Western Union, Express Money,
RIA and Money-gram agencies.

This program directly makes the clients
benefit through receiving remittance easily
at their doorsteps (from SSS Branch
Offices), especially, the elderly persons,
women and others from hard-to-reach area
without difficulties.

In 2021-22, the service of the organization
helped 2,430 clients to take delivery of Tk.
11.25 crore from various foreign countries.

Economic Development
Programs

..........................................

Fig-13: Information on Providing Financial
Support from Security Fund (in 2021-22)

Medical
Treatment: 6.94

Credit Write-off
due to Death:
17.68

Funeral
Rites: 0.72

Total (Crore Taka) ™% + Il + 7+ Il = 33.63

Providing financial support for the expensive treatment,
education of children, wedding, residence improvement,
sudden death of family member etcetera of the target people.

In 2021-22, total assistance provided to the beneficiaries
from the found was Tk. 33.63 crore and till the margin of
the reporting period, the balance of the found stood at
Tk. 144.28 crore as well.

17.31

Crore Taka

Other Credit Products

Besides the abovementioned secondary credit products, SSS
launched some dedicated objectives-oriented subsidiary credit
products--Service-holder Credit (for the service holder families),
Special Credit (for the families live in urban area), Nabanna (Tk.
10 Bank Account Holders—ultra poor families declared by the
government), Livelihood Restoration Credit and Refinancing
Credit (both for the COVID-19 affected group-members), and the
like. The families are getting opportunity to receive a subsidiary
credit along with a principal one in line with their capacity.
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Aklima
Leaps
forward
through
Agro
Technology...

SSSV

Demand and preference of
mass people are key the factors
of business, which encourage
the creative entrepreneurs to
step forward. Mrs. Aklima
Aktar—is an innovative
entrepreneur, who goes with
the success in cultivating indigenous
plum. At present, a total of
40-45 metric tons plum is sold
making net profit of Tk. 18-19
lac per annum from the venture
of Aklima.

Aklima lives at Indarjany Village of Sakhipur
Upzilla in Tangail. Mr. Siddiq Hossain,
husband of Aklima, made a plan to go
South Africa through a middleman paying
Tk. 6 lac in 2003. But, the middleman
betrayed with him and Mr. Sddiq broken
down. Aklima stood by her husband and
dreamed to do creative something. She
tried to grow up stimulus in her husband
and keep various new ideas to generate
income. In 2008, they launched bau plum
cultivation. Nevertheless, they could not

cash in expected profit. Aklima did not become hopeless,
and observed—in the market, the demand for indigenous
plum is comparatively high. She received suggestion from
the agriculture officers of SSS on indigenous plum cultivation,
and initiated indigenous plum farming through advanced
technology. Step by step, they increased their farm size
and secured success.

At the moment, the farm size of the indigenous plum of
Aklima is 29 acres, in where, indigenous (early, seasonal
and procrastinated breeds), Kashmiri and Apple plums, as
well as mango, lemon, guava, longan etcetera are grown
as intercropping with extended technologies. The annual
sale of the fruits is amount of Tk. 50 lac. In the upcoming
days, Aklima would like to produce berry, olive, shaddock
along with foreign fruits (persimmon, Rambutan, Durian
etc.) and export the same to various countries. The
achievement of Aklima was possible by the dint of her
hard-work and financial and technical supports of SSS.
The organization always facilitates her with loan and
technical assistance. In the last phase (March 2022),
Aklima received credit of Tk. 5 lac from SSS as well.

Economic Development
Programs



@ SSS Hospital

@ Eye Department Development

@ Primary Healthcare Program
@ Public Health Related Activities
SSS-Poura Ideal High School

@ SSS-Sonar Bangla Children Home

a3

® Education for Domestic Children
@ SSS-TVET Institute

& SEIP Program

@ SSS Polytechnic Institute

@ Sports-cultural and
Adolescence Program

@ Karate Training Program

Social Development
Programs

Programs

m Scholarship Program

m Elderly People Program

m Disaster Management, Relief
and Rehabilitation Program

@™ ECCCP—Flood

@ Charity and Welfare Activities
@ Communication and Networking
@™ COVID-19 Activities
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Table-7: Outrace of Social Programs and Activities
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SSS Hospital (30 Beds)

SSS Eye Department (10 Bed)

Primary Healthcares Program

SSS -Poura ldeal High School

SSS -Sonar Bangla Children Home

Education for Domestic Children

TVET Institute

SSS-Nongovernment Polytechnic Institute
Sports-cultural and Adolescence Program
Scholarship  Program

Elderly People Development Program
Disaster Management, Relief and Rehabilitation

ECCCP-Flood
Charity and Social Welfare
COVID-19
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42

42

13
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328

328

328
328

District Upazilla Cumulative
Coverage Coverage Beneficiary

13,24,543
27,201
9,15,011
1,515
346
450
621
113
5,209
3,179
4,291
9,47,189
4,000
9,47,189
9,47,189
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The central objectives of the programS:\'g

To track down a livable way of
equitable development, SSS,

To setup health,

espoused humanity, charity, ; 1 I hygiene, nutrition and
T P ; : immunity safety-net;
LH Aol .and welfare in the + Toestablish underprivileged

hub of the importance, has been i and displaced families I 2

spreading out a bunch of activities, ' in the society; .

. . : To develop social
which seek a society free from ; 3 I infrastructure and
hunger and poverty. The : institutes;

. To foster green economy
enthralled involvement of the : and conserve I 4
organization into the social environment;

To reduce social

development programs mapped 5 I degradation and

out from vision and mission, 5 dependency;
expressly—health and nutrition, ~ :  Tostrengthen disaster
. . i management, relief and 6

education and child development, 5 rehabilitation;
disaster, relief and rehabilitation, : 7
infrastructure development and : To ensure
ecological improvement, training T,
and employment creation, ; safety-net and
uprooting social degradation ' Prccucint
and welfare, and so on activities, ;
stimulates constructive impact e et eememeememeseseeseeeeeesessssesssessessesssesessseenssesan? :
and safety-net prolifically to
attain the enrichment in the Some Noteworthy Successes of SSS
society and environmental
sustainability. ors .

3 Health, Nutrition and Immunity Safety-net
As impulsion initiative, the Sound health is prerequisite for durable enrichment, where hygiene
organization mobilizes the and nutrition keep the health fit and raise immunity in human body,
facilities—counseling and which thrives up the solid longevity—the entire process makes an

individual active and productive. Production and cultivation of
innovation both actually and mostly depend on good health, which
have direct linkage to the well-off and poverty reduction. SSS, since

making alerted; arranging
health, hygiene and nutritional

services at the doorsteps at its initiation, has been working for building up a nation rich in the
reasonable cost, or free-of-cost; health and nutrition. Taking consideration of our national health
contributing to the social institutions scenario, the organization has chalked out health programs to

deliver quality healthcares at the doorsteps, which are at sensible

and infrastructure development;
cost or free-of-cost to the general people.

providing relief, rehabilitation
and financial services to the The services of the organization exist in curative, preventive,
operative and physiotherapy cares through SSS General
Hospital and Eye Department; primary, preventive and
curative healthcares through 33 Sub-health Centers, arranging
static and satellite clinics and medical camps

disaster stricken families, charity
and welfare, and so on procedures.
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Fig-15: Information on Providing Health Service Fig-17: Information on Medicine Distribution
80.13 9642 11235 10412 114.80
Anathematic Syrup

Calcium Tablet

Iron Tablet

No. of Patients (in Thousand)

P N o
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at the grassroots, preventive and curative nutritional services ~ The poor and general people get genuine and proper
through arranging nutrition camp, workshop and meeting; safe health and nutrition services at a rational cost or without
drinking water and sanitation through financial and technical charge from the health program of SSS. They are enough
supports to install safe tube-well and sanitary latrine, sincere and careful about their health and nutrition, which
awareness growing about health, hygiene and nutrition directly decreases the poverty and accelerates the overall
through discussion in the group-meeting, Anathematic Syrup progress. The abovementioned activities and institutional
and Iron Tablet, Vitamin-A Capsule, Nutrition Ingredient Packet intervention of SSS produce a safety-net of health,
distribution, prenatal and postnatal cares, mother hygiene, nutrition and immunity for the general people.

_ ) o Fig-18: Credit Disbursement on Safe
Fig-16: Information on Vaccination Program Drinking Water and Sanitation
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and elderly people special cares, family-planning, extended ~ As on June 30, 2022 a total of 13.32 lac
vaccination activities, counseling, cataract operation and so ~ people received healthcares from the
on are at a reasonable cost or free-at-cost. program.
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Establishment of Underprivileged
. & Displaced Families
into the Society

For stabilized development and
: progressive growth, participation
of people from all corners in the
economy is fundamentally needed,
but in the developing and underdeveloped
: economies there are a major
segment of people live under the
: poverty line, and in fact they could
: not afford the basic necessities, as
a result they are enlisted in vicious
circle of poverty and never break
i the circle. SSS, fortifying the
educated and dexterous nation,
constantly stands by the underprivileged
tand  destitute  families, in
i particular—slum, displaced, ethnic
minority, domestic labor, sex
worker, insolvent etcetera families
i to establish their children, adolescents
and brilliant students in the mainstream
trough mobilizing free education,
residence, medical services, food
: and clothing, scholarship, guardianship,
environment creation, special
cares, training and counseling, and
so on facilities.

Social Infrastructures and Institutes Development

To cultivate social norms, courtesy
and culture, boost up education and
knowledge, and gain longevity in
enrichment, SSS uninterruptedly tries
to build up social institutes and
infrastructures directly or contributing
to the same, which potentially
produce development systems with
sustainability. In this segment, the
absolute interventions of SSS have set

Fig-19: Establishment of Underprivileged and Displaced Families into the Society

, From Ethnic Minority
Families: 515 Children

..... , Domestic Children:
450 Persons

--» Children from Sex Workers
Families: 346 Children

General Students (through
Scholarship) 3,179 Persons

Fig-20: Arranging Marriage and Job for the Students from
Sex Workers Families under the Guardianship of SSS

Job in other Organizations:
11 Persons
' Job in SSS:
" 21 Persons

Marriage:
24 Person..

up SSS General Hospital (30 bedded), SSS-Eye Department,
SSS-Poura Ideal High School, SSS-Sonar Bangla Children
Home, TVET Institute, SSS-Nongovernment Polytechnic
Institute and Two Social Centers for the Elderly People.
Concurrently, the organization always provides
grant-at-aid to found or repair schools, madrasas,
colleges, mosques, roads, culverts, public toilets, tube-well,
sanitation system and so on and patronizes the clubs,
foundations, cultural and society-base organizations
with donation.
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Table-8: Social Institutes of SSS

1. SSSGeneral Hospital 1997 FourStorey SSS 30 Beds

2. SSSEye Department 2007 Five-Storey Rented 10 Beds

3. SSS-Poura Ideal High School 1997 ThreeStorey  Municipality 1,000 Students
4. SSSSonar Bangla Children Home 1999 Two-Storey SSS 100 Students
5. TVETInstitute 2012 FourStorey SSS 100 Students
6. SSS Non-govt.Polytechnic Institute 2018 FourStorey SSS 200 Students
7. SSS Rest House 2017 Two-Storey SSS 15 People

8. Two Social Centers for Elderly People 2000 TinShed Public 250 People

.............................................................................................................

Green activities, explicitly—tree plantation and Economy Extension and
: gardening, environment-friendly economic

i function and fuels, organic system farming,

Ecology Conservation (Till

recycling, and so on produces the positive 15,000 30 June 2022) :
outcome for the environment. The 50 (;‘006000 :
i fascinated involvement of SSSin 10 000' :
+ tree plantation on road sides, 25 000'
i homestead, cannel sides and 13 La'c :
P ; Innovative '
A e
: 5 Production (Families) :
: saplings productions 9.47Lac ® :
Green S
' g afe Agro-fishery-livestock :
| medicinal trees  Growing Economy Production (Families) 5
: and herbs ‘}ré?{ﬁ.?f?f Extension & Ecology ;
i culnvat;?n, d Conservation Waste Recycling 5
! vegetables an Activiti (Families) :
. ctivities :

+ fruits cultivation Financing on
! following Green Economy
organic system; (Crore k)

adulteration free

Medicinal Plants :
: household dirt recycling, Distribution (No.) :
farm garbage and byproducts Sapling Distribution (No.)
reprocessing; vermi-compost and
tricho-compost production,

pheromone-traps, LC (Leaf-c (Leaf-color) Chart, grants money, health and nutrition program, ENRICH :
usage of environment-genial fuels; growing program, NEM program, agro-fishery-livestock development
consciousness and capability; and the like through programs, implementing related activities etcetera extend :
group-meeting, providing technical and the green economy and conserve ecological stability, which

financial supports, giving is significantly congenial to attain sustainable development. ',:

.............................................................................................................

.
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{Social Degradation and Dependency Reduction

With a view to sprouting out a well-defined society, SSS pursues
: a variety of systems and innovations to work out some specific
activities, which progressively enlarge socioeconomic conditions
rand protocol catching up the long-lasting enrichment. The
: welcoming and deepest attachment of the organization to the
i subject-matter comprises the activities—begging eradication,
ivocaﬁonal training and employment creation, youngster and
+adolescent development and elderly people development,
: which play essential role to rule out the social degradation and
idependency outstandingly. The scheduled programs and
i projects of the organization under the theme are: Begging
: Eradication Program, ENRICH Begging Eradication and Youngsters
' Development Activities, Adolescents Development Program,
iTechnicaI and Vocational Education and Training (TVET)
' Institute, and the Improvement of the Quality of the Living
E‘Standard of the Elderly People Program, and so on.

Disaster Management, Relief and Rehabilitation
SSS, in the intention of coping with the disasters and
retaining the economic activities effectively, carries
out various programs and projects related to disaster
management, relief and rehabilitation, which stay the

Fig-22: Information on Relief Distribution
3.75

Relief Distribution (Crore Taka)

2017-18 2018-19 2019-20 2020-21 2021-22

target people alive with their income generating activities. The
program initiatives of the organization under the theme are: Disaster
Management Program, Extended Community and Climate Change
Project-Flood (ECCP-Flood), which put the functions--making aware
and prepare, allocating reliefs and grants, arranging medical camps,
providing soft credit, raising homestead, setting up flood-resistant
tube-wells and sanitary latrines, extending high-valued agricultural
technology, and so on into implementation.

Social Development
Programs

Fig-21: Social Degradation and
Dependency Reduction Activities of SSS

Adolescents .

Development:
5,209 Persons

Till 30 Begging
June 2022 3E;ade'°a“.9”1
amilies

Youngster
Development:
6,000 Persons

Technical and
Vocational Training:
621 Persons

..............................................................................................................

Economic Safety-net and
Productivity

The principal outlook of the point is
economic safety-net that flows up
productivity and durable benefits in the
vulnerable families. SSS, from the origination
moment, has been operating a set of
activities under the Charity and Social
Welfare Program to materialize a strong
economic safety-net for the target families.
The organization by the corporation of
providing grant-in-aid on expensive
medical treatment, daughters marriage,
educational expenses, monthly old-age
allowance, business loss, forming
economic occupations and others to the
insolvent families, which extricate the
fruit of making economic safety-net and
productivity for the general people
belonging to the backward families.

Up to 30 June 2022, the
organization cumulatively
Tk. 22.42 crore expended
on the sector.
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Component-wise Discussi
_ l

SSS Hospital

In 2000, to deliver quality and proper medical services to the
general people at a rational cost, the organization launched SSS
Hospital, a government registered 30-bed general hospital on
its own land and building, at the hub of Tangail Sadar. The
hospital possesses a four-storied modern building equipped
with up-to-date medical appliances and pathological facilities,
where in a group of specialized doctors provides medical-cares
in the arena of general, gynecological, cardiac, pediatric,
medicine, physiotherapy and so on diseases through pursuing
preventive, curative and operative methods. Then again, on
every Sunday this hospital arranges extended vaccination
program for the children and women as well as vitamin-A
feeding campaign as a representative of the government. In the
hospital, there are special waivers for taking medical treatment
of the group-members and employees of the organization.

SSS Eye Department

SSS Eye department, an independent wing of SSS hospital with a
separate building, come into function to provide ophthalmologic
treatment to the people at reasonable cost, has charming
environment and modern equipment financed by
TdH-Netherlands. This department featured with computerized
examination, modern operation theatre and phaco-surgery,
where people get ophthalmological treatment under the specialized
doctors. In the treatment, operative and non-operative both
methods are applied in accordance with the nature of diseases.

Fig-23: Information on Providing Services
from SSS Hospital (in 2021-22)

Ophthalmological:
1,584 People

Gynecological:
2,925 People

Physiotherapy:
1,690 People

Medicine:
465 People General
Surgery:
Pediatric: 185 Peole
505 People

Some 7,933 People Got Health Services from SSS
Hospital in 2021-22

In 2021-22, a total of 1,584 people (operative: 324
and non-operative: 1,260) received treatment from
the SSS Eye Department.
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Primary Healthcare Program (PHCP)

SSS, to ensure healthcares for all, has been
keeping a number of activities in application at
the grassroots, of which, Primary Healthcare
Program (PHCP) is mostly noteworthy. This
program was initiated in 1996, but this activity
got special formation and regulation in February
2016 designed by the organization. Working
area is in 33 branch offices of Tangail, Jamalpur
and Kurigram Districts. There are 33 medical
assistants (one per branch), who provide
healthcares with the help of 40 CHVs
(Community Health Volunteer) and 30 SBAs
(Skilled Birth Attendant). Activities of the
program are mentioned below:

B#@ Providing primary healthcare to the
members at the group in the morning and
at the branch office from 2 pm to 5 pm.

m@ Organizing at least one medical camp
per month under each branch.

E@ Making the people conscious of health
and nutrition through arranging meetings
and workshops, and rendering the
referral facilities according to need.

Fig-24: Information on Primary
Healthcares Program (in 2021-22)

No. of Sub-health
Center: 33

(2

Ao,
Cay, of/"ea/
K

Fig-25: Information on Public Health
related Activities (in 2021-22)

Pregnant and De-worming:
Parturient 90,857
Mothers Care: Persons
3,609 Persons

Anemia
Prevention:
90,857 Families

3

Family Planning:
90,857 Families

Drinking
Water and
Sanitation:

90857

Families

Vaccination:
1,863
Persons

Nutrition
Services:
14,998
Families

Public Health Related

other Activities

To maintain public health, SSS
imposed importance on
implementation of some
interrelated activities, bordering
on Pregnant and Parturient
Mothers Cares, De-worming,
Family Planning, Nutrition,
Vaccination, Anemia Prevention,
Drinking Water and Sanitation,
Reproductive Healthcares,
Knowledge on Epidemic,
Pandemic and Chronic
diseases and Child Marriage
Prevention are in stance,
which have positive impact on
living standard.
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SSS-Poura Ideal
High School

Students of a Class Exercise their Lesson under SSS-Poura Ideal High School

Education Extension
in Horijan, Rabidas
and Chawhan
communities (Till 30
June 2022)

The history behind the today SSS-Poura Ideal High School is—the organization, since the
initiation-stage, fastened magnitude to implement education and child development activities,
overtly: development for the children and adolescents from dislodged and destitute families
got emphasize in the working collocation in 1994. Earnestly, to reform the ethnic minorities
(Horijan, Rabidas and Chawhan communities), the organization started up Ideal Primary School
in Horijan Palli of Tangail Sadar in 1995, which turned into full-fledged primary school financed
by Terre-des Hommes (TdH) Netherlands in 1999. After that, it traversed a long-path keeping
education, culture and development activities in action. Following this sequence, SSS-Poura
Ideal High School, a three-storied building ornamented with ultra-modern furniture and
instruments was established in Tangail in 2015. Apart from Horijan, Rabidas and Chauhan
communities, the school provides education opportunities to the mainstream children and
adolescents. (Mentioned, the donor organization stopped to finance to the school since 2015.)

. . . Play-Group
Fig-26: Information on & 0063
Students under :

SSS-Poura Ideal > <

High School &

HSC/

Diploma (as on 30 June 2022)
= o
& @
8¢ gl
Dgree o =
(Pass Course)

o s

% &

Honors 3 ©

v
. ass- /7]

cassN  Total Students: 500

At present, some 500 students from play-group to class-ten are studying
in the school, of them, 185 students (boys: 94 and girls: 91) are from
Horijan, Rabidas and Chauhan communities, 37 (boys: 18 and girls: 19)
from the brothel near the school and 278 (boys: 146 and girls: 132)
(LT under the main stream society.
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In 1999, the orgal

adolescents belonging to the sex
workers, came to establish SSS s
Sonar Bangla Children Home.on 9.5 ~ _~
acres land (owned by the '

organization). It is situated in the "3
village Kuuba-rl of Mogra union
underTahgail Sadar and financed
by TdH-Netherlands till 2015. The
goal of the program comprise to
develop and set up the children

belonging to the sex-workers
pursuing a well-defined discipline
and education.

The organization affords the
children with the opportunities of
residence, food, clothing, education,

Secondary &
healthcares etc at-no-cost. Along Diploma: 1
with, they also get the facilities of
job and marriage under the
guardianship of the organization.
The children receive training and
exercise on dance, singing, karate,
recitation, acting, and the rest
under an experienced cultural
team. It is pertinent to state, the
donor organization did not
continue to finance the project.

Masters 2

Fig-27: Information on Students under SSS Sonar
Bangla Children Home (As on 30 June 2022)

As on 30 June 2022, there
are 66 students in the
home, wherein 28 are

Bachelor: 7 boys and 38 girls. Of

them, 13 students read in
primary, 32 in secondary,
12 in higher secondary
(general and diploma)
and 9 in university levels.
Likewise, 24 students got

2y

Total: 66
(Male: 28 &
Female: 38)

married and 36 were
S ——— employed into jobs (21 in
32 $SS and 11 in other

organization) under the
responsibility of SSS.

Education for Domestic Children

From the cordial mindset for children development, SSS
embarked on Education for Domestic Children to impart
education, preserve rights and ensure improvement of
those children in 1999. For some money or foods, many of
the children come from the ultra-poor families are obliged
to engage themselves in household work of well-off
families. There are a total of 8 education centers, 200
students and 8 female teachers (25 students and one
teacher per center) in Tangail Sadar under the project. The
children get lesson from class-one to class-five levels two
hours per day following the primary education curriculum.
It is rational to mention, the donor organization brought
the financial support to an end to the project since 2016,
but the organization facilitate the program as well.

Social Development
Programs

Fig-28: Information on Education Completion of the *
: Students under Education for Domestic Children Program :
: (As on 30 June 2022) :

o 1SCi 19

""" »5SC: 19

3 HSC: 03

=*» PSC: 195
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SSS TVET
Institute

The organization established SSS Technical and Vocational Education and
Training (TVET) Institute to impart technical and vocational training
to the unemployed young people (from underprivileged families)
and create employment financed by Terre-des Hommes-
Netherlands in 2011. It is situated in the village Pachh Bikramhati
near Tangail Town. Young people of minimum class eight passed can
receive technical and vocational training and education for one year
on four trades under the institute. The trades include: Automobile
and Mechanical, Welding and Machinist, Electronics and Electrical,
and Refrigeration and Air-conditioning. Referred to, the donor
organization closed the financial assistance to the project in 2016,
but the organization continues the institute.

has provided tralmn to 616

youths. Of ‘them, 489" pedplé
were _employed in_the countk
and 22 in_the abroad.; —

The special characteristics of the institute are below:

Wl Providing the students with free-of-cost training,
instrument and textbooks with scholarship.

BB The number of seats for each trade
is 15-20.

W@ Making linkages with the employers
manage jobs.

W® Encouraging and building up skill to
create self-employment.

Wl Disbursing credit for both self and
overseas employments.

VT Ry,
o

SEIP

To create employment through achieving skill, SSS
launched Skill for Employment Investment Program (SEIP)
financed by PKSF and implemented by SSS TVET Institute in
January 2016. Unemployed youngsters belonging to the
poor families under the group-members of credit program
are the beneficiary of it. There are 13 trades under this
training program and time boundary for each trade lies on
: three to six months counting on the nature of trade. The
minimum qualification of being included this training is
class five passed, but in the case of some special trades at
least SSC passed required and minimum age-limit: 15.

PRy,
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Main objectives of the program include:
@ Imparting training to target people on
self and wage-employment free-of-cost.

@, Providing requisite supports in favor
of entering job market.

@ Ensuring appropriate employment
after receiving training.

Till to date, a total of 50
youths got training under
SEIP, among them, 17
youths got jobs.

0
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SSS Non-Government

Polytechnic Institute

As a part of wholesome enrichment, Sl
S5S Non-Government Polytechnic B i s
Institute, approved by Bangladesh | )
Technical Education Board (code:
54282) opened up a new chapter
in the length of activities of the
organization in the end of 2017.
The institute is placed at Panchh
Bikramhati (one kilometer to the

north from Rabna Bypass) of s >

Tangail Sadar, which offers the

opportunity to get admission in Adolescence Progra m

Diploma (four-year course) in To build up a sensible society and advanced nation through
Electrical, Civil, Refrigeration and developing physical and mental health of the adolescents,
Air Conditioning and Automobile SSS took up initiative to keep into the adolescence program

. . . in operation in the different upazillas under the Tangail
engineering, beam,,g the District, financed by PKSF in 2019. Under the program, 17
fea_tu_re_four'swn_ed modern clubs—6 girls and 11 boys clubs with 30 members per club
building, eye-catching campus, from 10-19 aged students were formed. The activities of the
lab-based education, scholarship program are on:

for the meritorious students, job
opportunity, experienced and high

qualified faculty members and 50

[m Morality and social consciousness development.

[m Adolescent Healthcare.

seats per subject. M Skill and Leadership Development.
Table-9: Information on Students ' Cultural Functions.
under SSS Polytechnic Institute In 2021-22, the program organized a total of

. 142 events for 2,209 participants.
) t | Student . .
baliBsilbuisd  Karate Training
L | EleaiieE e 50 85 Casting the children and adolescents into self-defense and
2. Civil FourYears 50 28 reliance, SSS has been imparting karate training since its

3. Refrigeration and R i inception. The students of SSS Sonar Bangla Children Home
Air Conditioning and SSS-Poura Ideal High School, as the main beneficiary of

4. Automobile FourYears 50 . the program and being patronized by the organization, who
Total 200 113 bring about the glory and appreciation by participating in

] different national and international karate competitions.

As on 30 June 2022, some Up to now, they took part in 93 competitions at

. national and international levels and secured
113 students are Stwanq glorious position as well. They won 58 gold, 32
in the institute. silver, 55 bronze medals and so on as well as
certificates from the competitions.
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Scholarship
Program

|
!Scholarship Program, one of the

Iconspicuous interventions of SSS
1toward the excelling up development
lin the line of forming a civil society,
:where in education and dexterous
|manpower are availed, but poverty
!and financial imparities are the great
limpediment to the way of extending
ieducation. The organization, as a
!vital parameter of building up
:skilled human-resources, has been
'\distributing scholarship since 2000.

- —— i —— o — o o o o g,

As of recent, SSS provides four categories of scholarship, which are:
@ SSS-Naga Scholarship,

@ Regular Scholarship,
® At-a-time Scholarship and
@ Special Scholarship.

In 2021-22, SSS provided scholarships of :
Tk. 32.02 lac to 179 students, and till to:
date the organization distributed Tk. 4.53
crore as scholarship. [

The Uplifting the Qualities of the Lives of the Elderly People Program

With the spirited steps to eradicate present
obstacles on way of living of the old-aged
people, improve their lifestyle, create an
elders-friendly society and construct a bridge
of relationship between the younger and
elders, SSS has been implementing the
Uplifting the Qualities of the Lives of the Elderly
People Program in Dainna and Hugra Unions of
Tangail Sadar Upazilla, financial support from
PKSF since the beginning of 2016. A survey was
conducted, which made find the 4,291 elderly
people in the project area. Among them 1,106
elderly people were included in this program.
To put smoothness in the program two social
centers for elderly persons were established in
Dainna and Hugra union, besides, two central

committees at union-level and 18 ward committees were formed.

The functions under the program are: imparting training on uplifting the
quality of lives and IGAs; providing supporting equipment like blankets,
shawls, walking sticks, commode-chairs, umbrellas, wheel-chairs and
old-age allowance; observing the elderly people and national days,
executing funeral rites, organizing elderly people fair and arranging
monthly meetings and seminars; extending physiotherapy and primary
healthcares and financial services; paying the best elders and best sons
accreditation to the selected people etcetera mentionable.

The uplifting the qualities of the lives of the elderly people program has
drawn the attention of people within a short time. The activities under
the program have become the supportive to the underprivileged elderly
people. Especially, in the working area they are getting priority in the
family as well as in the society and their rights are firmly established
both in family and social life.

Social Development
Programs



Table-10: Activities of the Elderly People Development Program

| n2021-22 | Till 30 June 2022

1. No. of District 00 01
2. No. of Upazilla 00 01
3. No. of Union 00 02
4. No. of Beneficiary 00 3,420
5. No. of Social Center 00 02
6. Training to the Elderly People (No. of Batch) 00 18
7. No. of Blanket Distribution 00 375
8. No. of Shawl Distribution 00 215
9. No. of Walking Stick Distribution 00 160
10. No. of Commode Chair Distribution 00 100
11. No. of Umbrella Distribution 00 100
12. No. of Whe el Chair Distribution 06 18
13. Old-aged Allowance Distribution (No. of Beneficiary) 182 200
14. Old-aged Allowance (Per Head Tk.) 500 00
15. Executing Funeral Rites (No. People) 16 63
16. Providing Grant on Funeral Rites (Tk.) 32,000 1,26,000
17. Providing Physiotherapy Services (No. of Elder) 625 3,823
18. Providing Primary Healthcares (No. of Elder) 645 4,085
19. Accreditation to the Best Elders (No. of Elder) 10 61
20. Accreditation to the Best Son (No. of People) 10 37
21. Providing Onetime Grant (No. of People) 00 45
22. Disbursing Credit to the Elderly People (No.) 00 00
23. Grant on to Set up G olden Enterprise (Tea stole) (No.) 02 02

Disaster Management Program

SSS, aiming at reducing the destruction
and saving the lives of the catastrophic
stricken people, has been implementing
disaster management program for the
welfare of the group-members for a long
time, which in a real sense come forward
with relief and rehabilitation assistance to
tackle down the unexpected misery and
losses. Both manmade and natural disasters
ruin the assets and lives and fluctuate our
economy and development growth.

The organization makes the target people aware
about the unexpected disasters, especially in the

Social Development
Programs

weekly group meetings before the disaster, as a result
preparedness and precautions decrease damages, save
the lives and hold up the prosperity of them. Likewise,
SSS always stands by the disaster-stricken members with
reliefs and grants. It also provides them with necessary
food, clothes, medicines and soft loan (disaster management
credit) and organizes need-based free medical camps.
Along with the members, SSS affords support and services
to the other families in the disaster affected area.

In 2021-22, SSS spent Tk.
3.75 crore on relief and
rehabilitation activities.
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ECCCP-Flood

Extended Community Climate
i Change Project—Flood
(ECCCP—Flood), a specialized
project on climate change, was
added up in the activities of
the organization to increase
resilience of the poor, marginalized
and climate vulnerable
communities toward the
adverse effects of climate 1
| change in flood prone areas on |
| 10 November 2020. SSS has
been putting the project into
| operation in Nayanagar and
| Ghuserpara Unions of Melandaha
Upatzilla and Goalerchar,
Belgachha and Patharsi Unions | :

of IsIampur.Up.aZIIla under Lifting up the Homestead of a Beneﬁc:ary
Jamalpur District through under ECCCP-Flood Project
Melandaha, Islampur and

Hajrabari Branches of the Table-11: Activities of ECCCP-Flood
organization, financed by PKSF

with three years and six Achievement | Cumulative
months duration (November (In 2021'22) (on 30.une 2022)

2022 to April 2024). 1. No. of District
h . h . 2. No. of Upazilla 00 02
:I' T a;t“’l'_tf"t‘_es undir Rl pro;:ct 3. No. of Union 00 o7
!nctu"?' Iﬂ mgduP _otme:tea ! 4. No. of Beneficiaries 223 4,000
Installin ooa-resistan
8 . 5. Lifting up Homestead (No.) 703 966
tube-wells and sanitary ,
) . . 6. Installing Tube-wells (No.) 37 37
latrines, setting up shed with . . _
) 7. Installing Sanitary Latrine (No.) 228 228
podium (mancha) for goat and
. . . 8. Setting up Shed with Podium (No.) 846 918
lamb rearing, extending hybrid
9. Demo of Goat-Lamb Rearing on Podium (No.) 00 00
and flood-tolerant crops,
. . .. 10. Demo of Flood-Tolerant Crops Cultivation (No.) 725 874
vegetables and fruits cultivation, — —
providing financial and technical 11. Creélt I?lsbursement (No. of Families) 1,429 1,429
services, organizing meetings, 12. Credit Disbursement (CroreTk.) 2.28 2.28
trainings and 13. Arranging Meeting (No.) 1,866 2,099
workshops, and so on. 14. Organizing Training and Workshop (No.) 80 85
15 Participants of the Training-Workshop (No.) 2,021 2,228

Social Development
Programs



Charity and Welfare Program

The Charity and Welfare Program of SSS, following
social responsibility and humanity viewpoint, has
been erecting up a wide range of activities to engender
constructive outcomes in favor of creating a way and
environment of putting the destitute families into
well-off circle, which directly and indirectly take the
root of development with longevity.

Initiatives under the program of the organization are
comprised of providing grant-at-aid to the underprivileged
families for expensive treatment, disaster and rehabilitation,
daughters marriage, educational expenses and so on;
extending financial supports for the social infrastructure
development, especially--paving up and repairing roads,
culverts and bridges, installing public toilets and
tube-wells, establishing schools, colleges, madrasas and
mosques, purchasing furniture and equipments and the
like; paying up financial assistance to the sports and
cultural activities of different organizations and educational
institutes, particularly--observance of national and
international days, arrangement of sports, cultural,
religious, traditional events and festivals and so forth; and
eradicating begging in selected area. Till 30 June 2022, Tk.
20.18 crore was granted under the program.

Communication with Government,
Nongovernment and Donor Organizations

In the development field, communication and
coordination of an organization with the
government, nongovernment and donor
organizations are sensibly very essential to
strengthen a healthy and durable enrichment.

SSS, as a leading development organization,
always keeps well coordination and association
with the government, nongovernment and
donor organizations, manifestly in the working
area, to implement the activities properly and
smoothly. The organization has to communicate
with local government and administration,
government and non government departments
and directorates, contemporary organizations,
socio-cultural organizations and so on through
field-level offices. In the head office-level, the
organization all the time maintains an deep

o e e — — — — — — — — — —— — —— — — i ——————————

Social Development
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Fig-29: Payment (Grant-in-aid) on Charity
and Welfare Activities (in 2021-22)

Others: Tk.
Daughter 16.74 Lac Expensive Medical
Marriage of Treatment:
Destitute Tk. 52.13 Lac
Families: Tk.

4.50 Lac

Total Payment:

Tk. 4.48 Crore

Disaster and Relief:
Tk. 3.75 Crore

liaison with the various organizations, departments,
directorates, associations, forums and donor
organization irrespectively government and
nongovernment in nature; among them Ministry
of Finance, Ministry of Education, Ministry of
Social Welfare, NGO Affairs Bureau, Microcredit
Regulatory Authority (MRA), Joint Stock Companies
and Firms, Directorate of Social Service, Palli
Karma-Sahayak Foundation (PKSF), Bangladesh
Bank, various Commercial Banks, Federation
of NGOs in Bangladesh (FNB), Credit and
Development Forum (CDF), NGO Forum for
Public Health etcetera are most remarkable.

In the same link, the organization relentlessly tries
to participate in meetings, workshops, seminars,
events, programs and the others organized by
the aforesaid departments and organizations.
Simultaneously, the organization provides them
with requisite information, reports and cooperation
monthly, yearly and emergency basis.
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COVID-19 Activities

To cope with the pandemic, SSS has
endorsed a range of congenial interventions
for keeping the target people and itself
into positive and tolerant stance. The
special interventions on COVID-19 of the
organization are demonstrated below:

i so0 -
SSS conducted the offices ‘@‘(\fb A 1
” following hygiene rules we OV .
6@ . o 05 “1.\‘\% 1
%o O issued by the Health and e ‘o\e%e‘\\“’@‘ s%“\.\\g‘eé 1
2, My Moy, Family Welfare Ministry. &V 3 o e &@\%\ .

he . ey a0y A @R @ e
S % CNAR I i
& /"’0(,,0 ‘s‘fg’? 7 A COk/O ‘(i\*?'\ %\\‘.(\Q' %‘3\\)‘?’6 s,&{\ v 1
ey eyl s, e :
P,
e e ey Q. o W oo® :

o

'
'

SSS formed a medical team and a
special cell for providing counsels,
collecting data and monitoring to
the staff members on COVID-19
related cases.

Fig-30: Activities of

SSS on COVID-19

The organization limited the n
entry of outsiders into office, ¥
took up digital systems to g
manage, monitor and control I
the workforce and activities:
and emphasized to become n

Activities on economy to reduction:
COVID-19 » unnecessary expenses. :
O o

Iy () 1

o‘(\ Op /'e .
0 .o» -
6’6\ ec\eéé C”e ess}/’éﬁszebo [ |
R Oty , %y, g "
e? o’ < o¢ f6 ¥4 /93 /1’.9 /71)}7 |
100 562 e s Stage® 1y 85, 70 g, ey 1
\13‘\0 ({\0‘6\ P % “at4 ea’? g, Bty “ith ‘9""//'1,;9 1
e?“ c\\‘o 5‘3‘\ o s §SS took up special initiative on the ty e o loge e’bé% fe%;oe;”’e S ny 1
e “30“6‘\4 e(,e"‘“' (5 socio-economic security for beneficiaries ’be////b” ‘ gal”i’aof%ée "y fé/’ 6’/;,@”"t o :
Q‘e% \O o ‘:oe'a‘) emphasizing health-nutrition, 7%, "'f'e,o”’ ’/?% © cag (™ -
2 e ¥ et financial  sustainability,  positive By, Yo ,éo"f’fo%, COp/oe or -
2 xS mentality and encouragement, proper €03 o ’/}/0,’80' 0 9 -
o credit and savings services, production e e, e :
and preservation and so on. .
(A R R R R R R R R R R R R R R RN RN NRNJ]

COVID-19 took away the
lives of three employees and

44 group-members of the
organization. SSS always

remembers them offering
prayer to the Almighty for

the deliverance o their
departed-souls.

Social Development
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Piya Chawhan:
Would Like
to Be a Good
Admin...

In our civil society, the ethnic

minorities—Horijan, Rabidas

and Chawhan Communities are

excluded. Piya Chawhan: got

birth in a Chawhan Family, who is

determined to establish herself disre-

garding the negligence of so-called society.

Up to the class-six, she continued her study at ‘1
different schools, because, the students and their
parents from the mainstream society disliked her. Mr.

Bimal Chawhan, father of Piya Chawhan, is a carpenter. . Plya ChaWhan

They live in Southern College Para of Tangail Municipality. &

Mentioned

However, Piya did not hold back herself, and goes ahead with besides academic lessons, Piya
strong confidence and diligence. After a long wait, in 2016, she took Karate training

got admission in class-seven into SSS-Poura Ideal High School, regularly in SSS-Poura
which was free from caste and creed and called in a positive Ideal High School.
change in her life. A lively environment, efforts of the teachers, She caught up
financial support (stipend) and advice and of the Executive —
Director of SSS turned her encouragement high, which naturally nities to 20
drove her toward the success—securing GPA-5 in JSC and SSC to Neoal
(eighth place in Tangail District, Business Studies Group) in three times
2017 and 2020 respectively and talent pool scholarship. S

(in 2017, 2018

Currently, Piya goes with the study in class-twelve under and 2019) for
Kumudini Government College in Tangail. She is very Karate Competi-
optimistic—in the upcoming HSC Examination-2022, tion financed by SSS.
I would pull off a great result and qualify univer- She carried the day in
sity admission test. After the completion of various events and won
Honors and Masters Degrees, Piya would gold. She also participated in
like to sit for BCS Examination and cherish different cultural programs on
a dream to become a genuine adminis- recitation, acting, drama, debate
trator, so that she could serve the arranged by her school and Upazilla and
nation properly. District administrations.
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[E Training

I HR Development
[l Administrative Activities
Il IT Management

Im Research & Publication

Knowledge,
Potential
& Capacity
Building

Programs

Knowledge and information augment expertise and
extract out the dormant potentiality, which come
together to fortify capacity of an organization. In the

value-adding procedure of SSS, knowledge, potential and capacity
building programs are in kernel, where information prevailing,
human-social-environmental capitals accumulation, talent
management, career and dexterity nursing, training and learning,
research and development, progressive management, logistics
supply, healthy leading structure etcetera invigorate the strengths
of the organization and propel toward the up-stream of the
enrichment with sustainability.

The main activities under the programs are active--in the arena of
recruitment, training, socialization, staff management, human-resources
development, compensation management, logistic management, capacities
building, research and development, automation and IT involvement,
logistics management, work environment and cultural development,
administrative action management, and so on to ameliorate
the overall strengths of the organization, which put the
weakness down-ebb and maximize the benefit.

Knowledge, Potential
& Capacity Building



Some Magnificent Outcome of SSS...

Loyal Employees and Human
Capital Accretion

In the value-adding process, SSS principally sets
all-out endeavors exactly to create the loyal
employees and human capital. Only loyal
employees take home the royal and long-term
clients, which is essentially very important in the
progressive and durable venture. The organization,
imposing upmost priority on the human capital
accretion, took up the initiatives—building up
training and learning infrastructure, education
and learning environment and experienced
faculty members to bring about dexterous
human resources, that also accelerates the
human capital and this process is unending.
Concurrently, the organization has been
continuously going after implementing of the
best human resource policies, sound socialization
process, suitable working environment, good
salary and compensation package, high job
security and others, which potentially encourage
to foster the loyal employees and accumulate
human capital and turn out realistically long-stance
of the organization.

Fig-31: Upward Trend of Human-resources s
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Fig-32: Trend of Credit Disbursement

6.20

[y —————

Credit Disbursement (Thousand Crore Taka)

Innovation, Pioneering
and Market Domination

Innovation, the most significant strength in any venture,
donates an organization pioneering in the special field,
which makes the production or services superfluous,
gradually extends market-sharing and at-a-level, this
better position earns market controlling power. SSS,
since the advent-phase, has been cultivating creativity
and learning in leadership, management structure,
human resources development, product designing,
group-members benefit maximizing, employee welfare
augmentation, resources and opportunity utilization,
socioeconomic uplifting, services providing systems and
50 on as a pioneer role in the microfinance and development
dais which are recognized and welcomed by all. The steps
forward marching with the innovation, the organization
made a suitable and steady position in the market and
take into considering as top-five leading institution
among the development organizations in Bangladesh.

[o0]
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Progress, Sustainability and Goodwill

A series of successes materializes progress, while
upward hiking drives the activities to the perennial
scale, though short-run fluctuation may come,
there should be a stable-situation in the long-run,
and a steady expedition year after year crops up
the goodwill in the society. The voyage of SSS
toward the peace and justice, more than three
decades, experienced numerous up-and-down
circumstances, but boundless efforts, eternal
managerial capacity, effective implementation and
efficient utilization of inputs animated the
progress, whose upward trend bestowed the
organization longevity and carries out goodwill.

Social Capital, Welfare
and Beautification

SSS, as a people-oriented organization, has
dedicated all activities and benefit to the
welfare and beautification of the society.
Financial venture of the organization begets
financial revenue, which is distributed among
the society as input cost, social and welfare
grants and surplus, among them, surplus
portion adds to equity is continuously
employed in production. Input cost, grants
and surplus together are invested in the
society in various ways that totally calls in
social welfare and nonstop welfare cases
the balance in economy, which finally
blooms in beautification.

However, the organization, as an agent of
development, always tries to contribute to
the social capital and welfare directly or
inactively, especially—establishing social
organizations, developing social infrastructure,
providing grants, growing awareness and
ethics in the target people, imparting training
and informal education to the target
people, enhancing career and discipline in
staff-members, knowledge and technology,
financial support and benefit, empowerment
and gender equity, enterprise creation and
so on, which beautify our environment and
society with sustainability.

I Fig-33: Trend of Surplus Growth I
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Fig-34: Trend of Productivity
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Fig-35: Trend of Production Cost

—‘*
c |
- 1
(O
=
s
=
o 1
b
S 1
1
=
— 1
b=
B
o
oo
= 1
S
k=3
Q1
=
=
o
b=
a1
5!
D
=1
21
2
=l
S
a1
=1
<
a |
.

5.60 5.22
5.16

FaN

w

N
>
B
Go

___________________________________ >

. 2017-18 2018-19 2019-20 2020-21 2021-22 l

Knowledge, Potential
& Capacity Building




Component-wise

Discussion:

Training
The training department of SSS, following
of-the-job and in-the-job methods,
organizes in-house training courses to
overflow the executive development,
capacity building, efficiency and productivity,
employee-friendly leadership etcetera,
expressly on—socialization and foundation,
human resources development, microcredit
management, saving management, accounts
and financial management, software and
automation management, project
management, project staff development,
and so on to the staff-members. In the
same issue, field-level training courses
on—income generation activities, micro
enterprise management, market management,
technical management etcetera to the
group-members to be effective and active
in their livelihoods.

Knowledge, Potential
& Capacity Building

Training

Methodology Ir -

To make every 1"l'llll'llll Resource
training session, }nd Admin
workshop and seminar Department

more attractive, quality

learning, lively, interactive,

participant-genial, effective and easy,

SSS training department follows—contents

lecture and analysis, group discussion,
question-answer, role play, group exercise, field
trip, SWOT analysis, gallery presentation, debating,
demonstration, examination, assignment and so on
methodologies.

Infrastructure and Facilities

The training department of the organization
possesses two centers in Tangail Sadar decorated
with up-to-date furniture, equipment, materials and
audio-visual system. The total capacity of the centers
is limited with 60 seats (30 seats per center) with
residential opportunity.
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Fig-36: Information on Training (in 2021-22)

Staff
Member:
2,298
Group
Member:
4,133
Total + =6,431

In 2021-22, SSS Arranged 254 Batches
Training with 6,431 Participants.

Fig-38: Project-wise Training on Income
Generating Activities to the Group
Members (in 2021-22)

PACE:
850

N

ECCCP:
2,023

Total : 4,133

ENRICH:
175

1,085

Fig-37: Training on Management and
Efficiency Development (in 2021-22)

Operational Branch
Manager: 149

Assistant
Branch
Manager: 596
Senior Field
Organizer: 270

Total: ® + m+ M+ W+ =2,285

Fig-39: Training to the Staff Members of the
Organization by Third Party (in 2021-22)

Total: m + m+H=13

Knowledge, Potential
& Capacity Building



Human-resources
Development

The
most
potential
and core
strength of the
organization is human
resources, a vital part and
parcel of SSS, has been playing a
very essential role to achieve the organizational

vision and mission centric objectives. The organization,
through Human-resources and Admin Department to capture

the overall development, invigorates the workforces, performances,
disciplines, leadership, resources development, sustainability and productivity
and boosts up the performance of the employees in company

]
B 5 il
] -
o

¢

with economy, efficiency, effectiveness and ethics in As on SUSEESEEE
-level.

every-leve B Total Human

This development procedure goes toward Resources: 5,991

the world of potentiality, seeking a set of

interventions, initiatives and mecha- - Male: 4.622 and
nisms, where loyal employees and o
Female: 1,369

royal beneficiaries with merit,
dexterity, motivation, vibrant
work ambient, IT involvement for - N ewa App°i nted
easy running, sound health and Staff: 1 ,352

leadership are always existed.

Knowledge, Potential
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The major functions of the
Human Resources Development:

.- Toenhancesthestaff ..
performance through orientation; .

g training, and performance
management system and design and ;
implement a variety of intervenﬁons:'

.. forstaff members to realize their .’

*«.  potentials with professional .-
“~. . competencies. .-

-~

_-" Toputinto implementation "+,

staff management activities
i include: staff recruitment, s
1‘ training, posting and assigning |
3 responsibilities, transfer,
increment, appraisal, promotion, .

“~. retirementandsoon. _.-°

s~

et " The department also takesthe ™~ .
responsibilty of establishing discipline, *.

3 removing anomalies, recommendations to *,

the authority for the revision and review of .

3 pay scale, creating and implementing *
leadership wherever necessaryand "

“~._ encouraging professional

g Toplaya crucialrole ™,
i in decision making
4 and assisting the
3 other departmentsof .
the organization.

<" Tolooks after the

. vehicle and transport .
] management, canteen
. 1 management and 1
[S3=1 b . .
SE B 1 foreign tour management -
T @B Y K
e etcetera. .
'RJ’§ 00} AT P

(o
O

Female
D e i T

Fig-40: Staff Members Employed in Various Offices

of the Organization (As on 30 June 2022)

212 5013 47 551 168
A A A A A
Total: -=7------- EEEEEEE e Fmmm—-- re---- » 5,991
1 1 1
1 | |
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Male

Fig-41: Nature of the Staff Members of the
Organization (As on 30 June 2022)

Project
Staff: 168

Regularized
Staff: 4,188
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________________________________________________________________________________________

’ .

i' Administrative Activities The major administrative activities of the organization are shown below:

' The administrative activities €3 General Office management;
i of SSS, a pivotal stamina of - )
H L . 3 Process, Resources and Services Management;
1the organization, drives
| the certainty of good 3 Action and compliance management;
1rgovernance and prolific

i implementation of activities,

! especially putting emphasis 3 Assets and inventory management including acquisition and

ron office administration, disposal;
| security, assets, procurement,
' program management, risk
1

3 Procurement of goods, works and services;

3 Transport/vehicle management;

1 management, transport, 3 Construction and maintenance;
1

1 logistics, stores, compensation
' management, office discipline,
i efficiency and effectiveness

rand the like to run the €3 Canteen management;

iorganization with hale and

___________________________________

iffManagement

The organization, putting right
attention, makes necessary budget
available to match with the evolving
information  technology and
enable achieving organizational
vision and mission. The organization
implements a central storage
system to ensure data accuracy
and availability for Microfinance
Information System (MFIS),
Management Information System
(MIS) and Accounting Information
System (AlS) and expected consolidated
reports and other applications for
the activities automation. This
section ensures and maintains the
internal network and system
infrastructure, automation
software, and website of the
organization properly and potentially.

Knowledge, Potential
and Capacity Building

£3 Maintenance of services or logistics like electricity, water,
gas, telephone, fax, internet, IT, lift, generator, IPS etc;

C3 Protocol and front desk management.

_____________________________________________________

Major Activities of the Section:

@ To provide services on computer set-up and maintenance,
internet connection, providing and repairing accessories,
mobile SIM management and so on.

@ To put applications function, communications, data
administration and IT administration into action.

@ To ensure safety, security and integrity in producing
information and reports.

@ To create architecture, models and IT innovative work,
and maintain channel administration and network.

@ To organize training, meeting and workshop for better
performances.

@ To Implement Microfinance CIB Automation Piloting
Activities Directed by MRA.

@ To operate automation software to produce
MFIS, MIS and AIS related information and
reports, and maintains the website of SSS
(www.sss-bangladesh.org).

&
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Research and Publication

Research and publication activities of SSS bear out the parameter
of progress and goodwill of the organization, which
energetically accelerates the wheels of enrichment scrutinizing the
innovation, progress, methodology and adaptation to
present the success, new idea, information, and

opportunity of the organization to the society

with easy and authentic approach and

keeps the same in documentation for

the future reference.

Activities of the Department:

Collecting data, information
and case-study, examining
and analyzing, report
writing, editing, cover and
inner-page illustrating, compiling,
‘ printing, preserving and so forth.

"
A Publishing the Annual Report, Quarterly
Bulletin, Brochure, Leaflet, Booklet and
Report on special project and program and

so on of the organization.

U

b= -

Wﬂ'

Updating the website of the organization and taking

up initiative to prepare the office file, folder, pad and
diary regularly.

Conducting research and related activities; data and information

accumulation, preservation and dissemination in line with the need
and requisition.

Participating in national and international day observance, meetings and seminars,
trainings and workshops, debates, fair and exhibition.

Knowledge, Potential
and Capacity Building



Events & Occasions
of SSS

SSS, in
2021-22, went with
a range of occasions,
events, programs, and the
like. Of them, some magnificent
events and observances are
illuminated with

pictures

below:

=
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On the occasion of observing
the National Mourning
Day—the 46th Martyrdom
Anniversary of Father of the
Nation Bangabandhu Sheikh
Mujibur Rahman, Mr. Abdul
Hamid Bhuiyan, Executive
Director of SSS distributes
relief among the COVID-19
stricken families
[25 July 2021].

&= Mr. Santosh Chandra Paul,
| Director of S§S hands over
medical appliances and
accessories to a hospital
representative as
grant-in-aid on COVID-19

Events & Occasions
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Director (HR and Admin)
Mahbubul Haque
Bhuiyan and Director
(Credit) Santosh Chandra
Paul accord Newly
Appointed Executive
Vice Chairman of MRA
Md. Fashiullah welcome
with a bouquet.

A partial view of discussion
meeting and offering darud on
the occasion of observing
Sheikh Russel Day-2021 [18
October 2021].

Tl _. e —1|-'J 7

AT

Placing wreath on the Martyrs’ Monument (Shaheed Minar) on the event
of observing International Mother Language Day [21 February 2022].

Marking the Victory Day (16 December 2021), SSS
shows on dropdown banner on the office building.

Events & Occasions
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Acting Executive
Director and
Director (HR and

"™ Admin) of 55
Mahbubul Haque
Bhuiyan gives
reception to the
Honorable Managing
— t Director of PKSF

Dr. Nomita
Halder (ndc)
[30 May 2022].

A delegation from
TDh-Netherlands

pays visit to ||

Education and

Child Development \ \
Program and

other activities *

of SSS [15 April

2022].

Illumination of the office bu:ldmg of SSS centenng the
celebrating 102" BirthAnniversary of Father of the
Nation Bangabandhu Sheikh Mujibur Rahman and
National.Children’s Day-{17 March 2022].

Events & Occasions
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Information relevant for Stakeholders and other users
of Financial Statements

Tab-12: Information on Financial Source

2019-2020 2018-2019 2017-2018

Cwman | amam

Equity 9,972,278,757 25 8,501,126,977 29 7,029,735,869 27 6,013,674,790 27 4,741,245,684 25

Client Deposits ~ 16,277,368,358 40 12,452,497,998 43 10,171,354,273 38 8,210,891,059 36 6,766,213,591 35

Term Loan 10,324,196,697 26 5,658,490,954 19 6,416,374,825 24 4,884,131,809 22 4,937,251,537 26
mgfmm Internal ) 506057134 4 1168226017 4 1608439,637 6 1322828897 6 1051107,646 S

Others Fund 1,835,812,349 5 1,467,549,888 5 1,281,545,095 5 1,954,118935 9 1,667,697,542 9
Total 39,916,613,295 100 29,247,891,834 100 26,507,449,699 100 22,385,645,490 100 19,163,516,000 100

Growth 10,668,721,461 36 2,740,442,135 10 4,121,804,209 18 3,222,129,490 17 1,315,465311 7

Fig-42: Financial Source
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Graphical Presentation

Fig-43: Income

Fig-44: Return on Assets
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Fig-47: Excess of Income over Expenditure
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Fig-51: Loan to Clients (Outstanding)
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Financial Summary

IN 2021-22, oo ,

total Income
of S5S
increased by
25.52
percent to
Tk. 685.96
crore
comparing to

2020-21. @ e

2021-22 083% |
0.40% 1

//_I—/ 132% !
L 0.71% !

96.71% !

Fig-59: Revenue Income

M Grants M Interest on Term Deposit M Bank Interest M Service Charge Income

M Other Income

Fig-60: Revenue Expenditure

2020-21

I Operating Expenses M8 Loan Loss Provision Expenses (LLPE) I Financial Expenses I Social and Welfare Expenses

In 2021-22,
Total Expenditure
of SSS
increased by
34.54 percent
to Tk. 554.93
crore
comparing to
2020-21.

I 6.47%
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Fig-61: Grants Composition (Donor-wise)
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Tab-13: Assets (in Crore Taka)

m 2021-22 2020-21 2019-20 2018-19 2017-18

Property, Plant and
967,846,757 2 908,683,076 3 896,876,750 3 839,293,453 4 806,177,262 4

Equipment

Loan Portfolio 35944080272 87 24831021503 82 22,084,866,049 81 18329268990 79 15677,552,594 79
Fixed Deposit 2930692080 7 2366536621 8 1785765351 7 2501732419 11 1734296691 9
Other Assets 941461475 2 755140121 3 691881481 3 607532507 3 515627,002 3
Cash&BankBalance  ggsgaqgs 2 1261570132 4 1817678538 7 978492014 4 1149572984 6
Total 41469925443 100 30,122,951453 100 27,277,068,169 100 23,256319,383 100 19,883,226,533 100
Growth 11346973990 27 2805883284 9 4020748786 15 3,373,092,850 15 1971774725 10%

Fig-62: Assets Composition
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Five Years Summary

Financial Statement
SSS has been implementing various activities since very inception, for which it accumulates fund, grants and loan
from a number of donors and institutions. A summarized financial status of the organization for the year ended

30 June 2022 is below:

Society For Social Service (SSS)

Comparative Statement of Financial Position (Five Years)
As on 30 June

ASSETS

Non Current Assets
Property, Plant and Equipment
Staff Loan

Total Non-Current Assets

Current Assets

Staff Loan

Term Deposit

Loan to Clients
Prepayment & Deposits
Accounts Receivable
Inventories

Cash & Cash equivalents

Total Current Assets
Total Assets

Capital & Liabilities
Capital:

Cumulative Surplus

Reserve Fund

Loan Loss Reserve Fund (LLRF)

Total Capital Fund

Other Fund & Liabilities
Fixed assets

LLP

Revolving Fund

City Group Fund

Donor Fund

Total

Non Current Liabilities
Term Loan

Loan from Internal Fund
Client Deposit

Surkha Fund

Staff Security Deposit
Service Benefit Fund
Others Fund

Total Non Current Liabilities

Current Liabilities

Loan Loss Reserve Fund (LLRF)
Term Loan

Client Deposit

Surkha Fund

Staff Security Deposit

Service Benefit Fund
Accounts Payable

Provisions

Other Liabilities

Total Current Liabilities

Total Capital and Liabilities

Amounts in Taka

Fiscal Year

2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
967,846,757 908,683,076 896,876,750 839,293,453 806,177,262

621,866,803 484,905,838 419,409,222 - -
1,589,713,560 1,393,588,914 1,316,285,972 839,293,453 806,177,262
127,370,309 121,226,459 104,852,306 400,858,264 345,288,825
2,930,692,080 2,366,536,621 1,785,765,351 2,501,732,419 1,734,296,691
35,944,080,272 24,831,021,503 22,084,866,049 18,329,268,990 15,677,552,594
78,177,211 65,260,624 75,750,816 93,242,053 75,831,802
103,927,058 74,897,956 84,331,841 107,491,028 87,259,727
10,120,094 8,849,244 7,537,296 5,941,162 7,246,648
685,844,859 1,261,570,132 1,817,678,538 978,492,014 1,149,572,984
39,880,211,883 28,729,362,539 25,960,782,197 22,417,025,930 19,077,049,271
41,469,925,443 30,122,951,453 27,277,068,169 23,256,319,383 19,883,226,533
8,680,426,669 7,442,095,421 6,144,600,038 5,411,746,404 4,266,549,734
952,914,924 815,564,240 671,339,142 601,928,386 474,695,950

338,937,164 243,467,316 213,796,689 -

9,972,278,757 8,501,126,977 7,029,735,869 6,013,674,790 4,741,245,684
- - 104,326,826 100,149,573
- - 675,118,825 493,456,132
- - 27,245,352 27,245,352
- - 950,000 950,000
- - 13,750,059 13,750,059
- - - 821,391,062 635,551,116
464,441,667 562,582,328 510,223,328 4,884,131,809 4,937,251,537

1,506,957,134
10,132,600,249

1,168,226,017
7,127,447,654

1,608,439,637
5,771,513,190

1,322,828,897

1,051,107,646

1,009,997,048 813,732,969 735,697,245 = -
65,095,219 53,890,446 55,592,999 - -
296,010,879 225,825,603 170,191,423 = s
42,617,495 42,617,495 42,617,495 - =
13,517,719,691 9,994,322,512 8,894,275,317 6,206,960,706 5,988,359,183
1,401,629,763 680,369,404 587,881,201 - -
9,859,755,030 5,095,908,626 5,906,151,497 - -
6,144,768,109 5,325,050,344 4,399,841,083 8,210,891,059 6,766,213,591
432,855,878 348,742,701 305,265,190 900,163,822 799,644,471
16,273,805 13,472,611 5,840,795 51,839,142 47,923,605
15,579,520 11,885,558 8,957,443 1,002,115,971 820,129,466
1,610,414 1,576,236 2,860,304 41,919,267 62,240,314
65,182,930 129,305,902 128,097,125 = =
42,271,546 21,190,582 8,162,345 7,363,564 21,919,103
17,979,926,995  11,627,501,964  11,353,056,983  10,214,292,825 8,518,070,550
41,469,925,443  30,122,951,453  27,277,068,169  23,256,319,383 19,883,226,533
Stakeholder
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Society For Social Service (SSS)

Comparative Statement of Comprehensive Income (Five Years)
For the year ended June 30

INCOME

Service Charges

Bank Interest

Interest on Term Deposit
Grants & Donations

Others Income

Total Income
EXPENDITURE

Financial Expense :

Term Loan Interest
Interest on Client Deposit
Interest on Internal Fund
Interest on Others Fund
Bank Charges & Commission
Total Financial Expense
Operating Expense :

Salary, Allowance & Benefits
Travelling & Transportation
Office Rent

Utility

Printing & Stationery
Training Expense
Telephone & Postage
Entertainment

Meeting, Seminar & Workshop
Repair & Maintenance
Registration & License Fees
Legal Expense

Audit Fees

Credit Rating Fees

Samity Materials Expenses
Tax Expenses

Land & OtherTax

Other Operating Expenses
Loan Loss Expenses ( LLE )
Depreciation

Total Operating Expense

Total Expenses

Excess of Income over Expenditure

Total

Stakeholder
Information

Amounts in Taka

Fiscal Year

2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
6,634,480,833 | 5,287,991,259| 4,148,395,468 4,087,573,733 | 4,013,841,816
27,918,726 31,678,463 25,514,504 33,455,633 10,056,806
91,089,244 89,449,809 90,233,536 159,591,166 77,894,954
57,088,604 23,611,360 18,593,165 32,269,429 35,938,584
49,033,165 32,016,014 53,880,909 53,884,014 52,833,593
6,859,610,572  5,464,746,905 4,336,617,582 4,366,773,975  4,190,565,753
478,895,784 378,648,628 455,895,833 361,646,372 451,358,298
880,656,763 626,999,762 510,095,853 425,501,307 357,256,995
123,220,428 120,292,235 131,758,913 116,308,988 98,976,203

4,404,456 3,407,955 8,429,936 - -
8,263,464 8,039,917 5,775,345 6,479,755 5,929,346
1,495,440,895 1,137,388,497  1,111,955,880 909,936,422 913,520,842
2,777,657,692 | 2,443,699,814 | 2,117,854,935 1,688,180,167 | 1,595,350,623
62,864,524 47,581,708 45,449,574 24,614,253 23,690,314
36,742,049 30,260,241 26,807,968 23,063,216 21,363,313
15,472,955 13,901,794 12,659,856 11,601,332 10,694,759
25,395,037 16,758,141 16,008,376 14,413,461 16,906,415
61,331,588 37,988,350 34,470,183 32,910,795 47,854,604
17,026,705 15,958,789 15,072,302 12,193,210 11,897,500
13,901,666 9,330,004 10,804,523 8,964,018 8,521,364
7,098,908 3,558,337 5,142,142 6,152,093 11,301,738
44,714,688 31,867,030 29,949,587 36,514,685 31,384,911
12,542,859 10,254,728 8,230,421 6,891,912 1,229,181
1,707,948 1,341,434 1,333,355 1,483,830 711,325
886,750 253,000 263,000 670,000 719,000

161,250 300,000 300,000 - -
4,059,016 1,688,577 2,180,265 2,216,086 2,202,641
4,557,559 4,298,467 26,778,985 30,132,380 15,691,653

231,595

101,190,664 22,100,465 49,038,816 60,313,143 90,627,029
819,342,915 251,661,884 126,709,434 182,943,152 135,392,427
47,010,467 44,231,287 46,488,469 36,258,082 37,109,317
4,053,896,835 2,987,034,050 2,575,542,191 2,179,515,815  2,062,648,114
5,549,337,730  4,124,422,547  3,687,498,071 3,089,452,237  2,976,168,956
1,310,272,842  1,340,324,358 649,119,511 1,277,321,738  1,214,396,797
6,859,610,572  5,464,746,905  4,336,617,582 4,366,773,975  4,190,565,753
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ASSETS

Non Current Assets

Property, Plant and Equipment
Staff Loan

Total Non-Current Assets

Current Assets

Staff Loan

Term Deposit

Loan to Clients
Prepayment & Deposits
Accounts Receivable
Inventories

Cash & Cash equivalents

Total Current Assets

Total Assets

Capital & Liabilities
Capital:

Cumulative Surplus

Reserve Fund

Loan Loss Reserve Fund (LLRF)
Total Capital Fund

Non Current Liabilities
Term Loan

Loan from Internal Fund
Client Deposit

Surkha Fund

Staff Security Deposit
Service Benefit Fund

Others Fund

Total Non Current Liabilities

Current Liabilities
Loan Loss Reserve Fund (LLRF)
Term Loan

Client Deposit

Surkha Fund

Staff Security Deposit
Service Benefit Fund
Accounts Payable
Provisions

Other Liabilities

Total Current Liabilities

Total Capital and Liabilities

Micro Finance Program (MFP)

a program of

Society For Social Service (SSS)
Comparative Statement of Financial Position (Five Years)

As on 30 June

Amounts in Taka

Fiscal Year
2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
901,188,950 837,795,132 820,874,061 762,938,123 517,166,981
621,251,233 484,905,838 418,834,142 - -
1,522,440,183 1,322,700,970 1,239,708,203 762,938,123 517,166,981
127,244,229 120,712,059 104,708,536 400,349,174 344,707,915
2,660,427,183 2,171,729,566 1,727,792,702 1,448,284,312 1,187,504,044
35,944,080,272 24,831,021,503 22,084,866,049 18,329,268,990 15,677,552,594
101,460,047 64,647,704 74,037,816 90,508,053 75,233,104
71,189,701 70,558,389 79,491,997 73,911,595 67,703,798
10,082,375 8,822,513 7,489,747 5,924,452 7,233,718
673,718,169 1,184,230,555 1,750,378,536 922,024,138 924,739,035
39,588,201,976 28,451,722,289 25,828,765,383 21,270,270,714 18,284,674,208
41,110,642,159 29,774,423,259 27,068,473,586 22,033,208,837 18,801,841,189
8,576,234,316 7,340,078,161 6,042,052,281 5,417,355,476 4272263548
952,914,924 815,564,240 671,339,142 601,928,386 474695950
338,937,164 243,467,316 213,796,689 675,118,825 493456132
9,868,086,404 8,399,109,717 6,927,188,112 6,694,402,687 5,240,4