










































































Hoda Vasi
Chowdhury & Co

iv) Bank Al Falah t.td. T'k t02,000,000

SSS hm received agriculturc Loan Tk 102.000.000 througii 0i (One) installmenr during the lear lioxr tsarrk Ai Ialah Liinrted fbr I80 &

365daysduration TheloanisrepaidtotheBankattheendoftenurrbutrntere-<tpayatquaderlvbasi:andchargetrtterestatl0.5%&

18.03 Non-Bank Loan Tk, Nill

Balance as on 01.07.2023

Add: Rcccived during thc year

200,000,000

200,000,000

Less: Rcfirnd during the year

Balancc as on 30.06.2024

Non-Bank [,nan

1) rPD(l

Term [,oan :rre :rnallses as follous:

Amount repa-vable rr,ithtn I2 months

Amount repalable aftcr 12 months above

Total

19.00 Client'sDeposit: Tk 22,828,193,199

I otal

ljalance as on 01.07.2023

Add. Received during the y'ear

Add : Deposrt lnterest (Cash)

Add Deposit Irrterest Adjust

Add Rece ived liom Sarnir-,* Transl-er and Ottrer-s

I..ess Refund dunng the year

Less: Loan Rr:eoverv, Samitl Transl'er arrd (lther Adlustrncnt

flalanee as on 30.06.2024

Client's Deposit Details

(iornpulsory Deposit

Voluntan Deposit

Tenn Deposit (lnierest $,ithdrau,n on Matufl&')

Tcrrn Deposit (lnterest rvithdraurr or monthl.v basis)

Closing Balance

Client Deposit are anallsis as follou's:

Amount re pai,able u'rthin l2 months

Amount repayable attcr l2 months above

Totrl 22,828"193,199 20,161,651,595

20,161,651,595

1 4.065,870,8 16

I 35.949,,100

1.r20,826,991

'i,202.8€, I ,991

I 6,277,368,358

I 2,5 I 7.004.796

r 35.542"488

978,i13.6r6

2.'t60.465.442

39,687,160,813

8,850" i 70.487

8,008. 797. r 27

32,668,69,1,700

6,6 13,783,93 1

.s.8s3,259.1 74

1t,958.884,i81

4,979.14 1.5.58

5,020,77,1,078

869,1 93.180

i l,)J),1)+.lrJJ

I887,35.1..1,s8

4-t58,121,448

780.9,1r.056

Total 22,828,193,199 20,161,651,595

8,835.368,240

I 3,992.824,959

7 .822.871.211

18.780,i48t2.3

Total 22,828,193,199 20,161,651,595

"* Details ofClient's Deposit have been shown in Schedule - l0

19.01 CompulsoryDeposit: Tk 1I"958"884"183

fhrs rs the compulson,deposit provision tbr SSS ciients [r'an,v person is adrlrttcd as a client wltl.] rralntalnrng ali 1'orrnaliry, he/she rvill

re-uularly depostts Tk 100 every ueeks. [-)urin-s. the firsl loan period ciients are unable to withdrau, the deposrted antount and rn:intein a

rlinrrnumdepositbalanccl0percentolloananrount Forlonsecuttveloansclientsareeligibletorvithdraualdeposrlasloirgas-ifthel'

maintaiuing loan outstandlng balancc eclual to deposit balancc, than lre/she can u,rthdrau'rest ofthe depcsit balancc lvlinirnum deposit

balance ivill be Tk. 50 lbr all clients. Clicnts can gct ar percent lntercst per annurn on thrs deposrt balance SSS tn;rkcs sutc ittterest

provision in eveiJ month but jntcrest is distributed a1 the end,rftlre 1,ear Atier distributrng the interest ?unouirl. lhr L)iganizalion postcd

the alnount to thr'clients pass books. '

19.02 tr'oluntarl Deposit: 'fk. 4,979.3.11,558

l his deposrt is onl-v tbr SSS clients and lravr vanous tcnure and usualiy ivithdrari :rble lf a client lvants to \\'llhdral\' the anrount- tlle

accounluill beclosedandhe,lshe$ill notgctlasttenureamount Chent canregularlvdepositeveryrlonthTk 20()tcTk l(),(l00.Client

can deposrt thcrr monev at 3 diltircnt tenure:, (5 ycars. 8 l,ears and l0 vears) li client dcposits lor 5 vears he/she qill get 7 pelcenl- 8

1.ears rvrll get 8 percent and tbr l0 y.ears rvili gr't 9 percent lferrcashment thc delrosit belore thc rnaturitv lhirn lrlletesl late (silrlple

30 June 2024 30 June 2023

interest rdte) should be applicable 6 percent 1bt the both depo,srts

U\e-
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19.03 Term Deposit 5,889,967,4s8

19.03.01 Interest withdrawn on Maturit;r : 5,020,174,078

This deposrt is only lbr SSS clicnts This deposrt has variou: tenures and usuallv rvithdraw able Ifa client want to rvithdrau' the anrount

tiom the account. account rvill be closed and not get Iast tenure interest ratc Wlren a chent ulthdraw the amount inrmature period they

get various interest rate depcnds on the penod but ifclient rvrthdrau' the deposit before one month he/she does not get anv interest. The

maxintum amount of deposit is Tk l0 lac per account. Minirnurn tenurc 6 months and marimurn 7 years For 6 nronths, preselttl!

applicable interest rate is 9 pcrcent, I year I 0 percent and 7 years I 0.4 I pere ent (double rnonel ) Clients can not take any loan againsl lite

deposits

19.03.02 Interest withdrawn on Monthly basis : TIC 869,193,380

This dcposit is only tbr SSS clrenrs 'Ihe monthll,henefit scheire rvrll bc mrnnnurrr one year and highest seven and halfyears and ri,ill gct

monthl.v benefit Tk 800 fbr one vcar and Tk 8:0 fbr seven and halfl,ears

Ilclient uithdra\\'the amount in irnmature perrod (Fixed Deposrt and Monthll Berrcfit) chent rvrll get dltl'erent level interest depends on

period Which is belou' :

20.00

Tk

'l"k

Staff Securit] Deposit :

Balance as on 01.07.2023

Add. Received during the 1,ear

Add; Interest and Statl'loan Ad.justment

TI( 101,146,539

Tk. 490.86s,803

Tk 2,070,700,982

90,4.r2,504

16.57(t,12)

1.993.091

81,369,02,1

13,09-s,000

4,56ti,1 I 8

Less Paid during the 1'ear

Less Adjustrnent lor final pavnreitt dunng the vear

Balance as on 30.06.202,1

Staf{Securiq Dcposit are anal-_vses as follows:

Amount repavable rvithin l2 nronths

Amount rcpayable after l2 months

21"00 Service Benefit Fund (SBF)

Balance as on 01.07.2023

Add Receivcd during the 1'ear

Add Adjustment during thc 1'ear

Less: Paid during the year

[.ess Adjustment during the vear

Balance as on 30.06.2024

Client D€posit are analvsis as follon.s:

Ar.nount repavable $ ithin 12 months

Amount repa-vable alier l2 nronths abovc

22.{Xl Surokkha Funrl :

Balance :rs on 01.07.2023

Add Received during the tear
Add Adlustrnent during tlre lcar

I ess Paid durins the lcar

I ess. Paid through Loan ad]ustrnert

Balance as on 30.06.202.1

Surokkha I"und

Surokkha I'und

MIME Insurancc

(llosing Balance

111,961,724

6,846.05 3

3.969, l i2

99,032,112

5.28.1. 167

3.305,47 I

rotrl =_l!_!.146$e_ 90,442,s0,1

20.229,308

80.9 1 7,23 I

r 8.088.50 i

72,354"00i

Total 101.r46.539 90.442.s04

394,8 l 4,066

) I )"74 ))t

1.0,+ 1.831,544

3 r r,s90,399

74,1 39.1 I I

20.24 8.383

1,457,923,834

529"1 13.437

*_-__ 437,941.591

Totai 490,865,803

,105,977,893

9.rI1.15l
) lli, A7A

394,8 l{,066

24..543.290

__-_1!QlI_ll_
Total ,190,865.803

19.7 40,103

175 (i7l 16l

39.r.8 I 4,066

1,782"255,976

79,i.875,948

i6 086

r,{,12,852,926

784.-504.i9 I

20.076

2"577,r68,010

9i}.255.5i8

2>??1 ,377.393

89..12 7.822

-l5 5,69i,5 9-s,113,2t1,490

'Iotal 2,070"700.982 1.782,255.976

).0.70,r95.60l

405.38 l

I 7ii1,850.595

.+0_5,381

1,782,255,976

I ) above one month but not over 6 months 67o simple rnterest

2) above 6 months but not over one Vear 80% simpie interest

3) abovc onc ycar but not over 2 years 9o% srrnple interest

4) above 2 years but before rnaturi6,- I 07o sirrple interest

Total 2,070.700,982

w
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Surakha Fund are lnallses as folloxs:

Amount repavable B,lthrn 1.2 tnonths

Amount repayatrle after l2 months above

** Detuils ofSurakkhn liund hnve heen shown in Schetlufu - I I

23.00 Other I'unds :

Balance as on 0 1.07"2023

Add: Receive during the year

Add: Adjustmenl during the -vr,'ar

Tk 1,500,000

Less: Rcfund durtng thc ye;rt

[-ess: Ad]ustment during the vear

Balance as on 30.06.202,1

Details are as bcl!]|l
Related undertakings

Revoh'ing Fund from Development P{rtners:

ILO-RCF

Danida Credrt Fund

Revolving [.oan and N'ledrcint Fund

Artillcial lnsenrination F und

Citi N.A Fund

Donor Fund:

ADIP Credit Fund

GD Shonjoo,ee

NC(J Forurn

TDH Fund

MCHC Fund

24.00 Accounts Payable Tk 40,764,872

Balance as on 01.07"2023

Add: Neu,pal'abic during the 1'ear

Add: Nclr,Pa.vable lbr Statf Final Pavnrent and Other F.rp (Non-cash)

Less: Realized during thc leai
Less: Staf'f Final Pa\ment and Other Erp Adlirslment (Non-cash)

Balance as on 30.06.202,1

Details are as follnu s :

Sundn

Payable firr Third l'arty

Deff-ered l ar (Liability)

Advance Reccived fbr against Salcs

Education Scholarship tund fiom Palli Karma-Salray'ak ['oundatton (PKSI')

62_ l .2 10.295

I .449,490.68 7

534.616,193

r,24 '7.579,183

Total

'fotal

Sub Total

Sub Total

Total

Total

Total

700 q8? l "782.255,976

42"617,495 42,617,495

42,617,495

40,7E9,0 l5

328.,180

42,617,495

I 500 000 12.617.495

r.5c0,000

2.000,000

l i.4 l 6,872

i .828,,180

1.240.000

1.500.000

9s0.000

I 2.i62,1 66

97.891

50.00r.)

267,359

401.725

182.143

:JsogJDo- 42.617,495

s,763,65,r

86,890,1 6.k

qq tfl )?0

t,610,1t4

59,4 I I ,846

236,055,407

I 92,526,05 I

141,i78,791

10..182"3 88

!47 .077,667

1.1 I .930.386

I i9.i83.627

40,764.872 \ 161 (,\4

24.01

24"02

24"03

24.04

24"05

6.849"515

20.035,251

1.880.086

10.000,00t)

2.941"869

2.415.785

184.000

164 R1') 5.763.6s4

25.00

25"0 l
2s.02

Details ofAccounts paytble have been shown in Schedule - 12

Other Liabilities :

Balance as on 01.07.2023

Add: Received during tlie -vear

Add. Donation Adlustment ciuring tlte vear

TK 48,887,944

Less: Paid during the ycar

Less Accrucd l)onation Ad-lushrent during the vear

Balance as on 30.06.202{

Detnils dOther Lfubilities hnve beefi showtr itt Schedule - l-l

Details of 0ther l..iabilities :

Advance Grant tiom Palii Krrma.Sahatak f'ourtdatron (PKSI')

Stal)'Deposit Fund

s8,2,{2,8-53

1rr0,6.12,49:

22.2 1 5,806

,t2,271,546

50. l 87.000

1.27i.380

241,091,15,1

I i5.619.4 l6

50.57-1.79,1

93,73 1,926

27.323.2 I 8

8.1 65.855

48,887,944

18,826.i0'l

6l .610

,12,559.784

l 5,67i.069

- 

s6212.85L----sTe-

30 June 2024 30 June 2023

rotal _4&EEZJ44-
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26.00 Provisions:

Balance as on 01.07.2023

Add: Received during tlre lear
Add. Provisron during tlre year

26.01

26.02

26.03

T k 36J,,178,27e

3,936.9r9.126

4"356.86).175

I 8,01 5,94 I

1..184,432.844

i6,059,277
j.,109

i4.486.45 r

83

331.012

764,069,589

r5" I r0"874

5 l 5,i98.877

65, r 82,930

)l7hi )))

8 r8,045.65 I

Less: Paid during the ,vear

L,ess Interest and Other Erpenses AdJustnlent

Balance as on 30.06.202{

Details of Provision :

Provision tirr Erpense

Provision lbr Tar

Provision fbr VAl

Details of Provisions htne been showtt in Schedule - l4

27.00 Others Payment and Return :

Superannuation []und

Social Wellare find

PF Staff Contribution

PF Organrzation Contributron

Sen,ice f--harge Rcbate

Capital Irund

28.00 Sen,ice Charge on Loan :

.lagoron

Agrasor

Buniad

Sutblon

ENRICII -IGA

I]NRICH- ACL

ENRICH- I,,Ht,

KGF

L,IFT

Sanitation Deve lopment l-oan (SDL)

Startup Capital Loan

A-erosor Loan- SEI)

Agrosor L.oan - MDP

Housrng l-oan

Specral [-oan

Jagoran Loan- RF

Agraror [.ortt-RF

RF-20 Special

Loan Livclihood Restoration Loan (LRL.)

trC(lCP Flood Loan

Comnon Sen,ice Loan

Sanitation l.oan (SL)

AGR-MICL t-oan

AGR-RMTP Loan

Total 363,478,279 764'069,589

1,104,599,340

126.2.68,634

211,852,421

90.1,991,803

I 20.909"793

20,0 12.42 I

.Jf,3"45 1,84 t

r0.200

r6.238

7tr4.00 1,093

4t 841

26.619

Total

Total 560.,192. I 09

363,478,279 764,069,589

254,602"000

65,s40,000

r2.1,887,985

I 14.818,052

178,998

265,074

22i.6u 1.90i)

I 15.0 10.000

85.i2r,nl9

8s, l 22,869

359 671

_ l!?116
R{t 4i7

42"629.116

18.'107"569

908

1 15,-12i.5l0

6.731

1,101

8,149

l i,268.30 I

171 .818

?_91.257

8,721,0 r0

4"920,303

2,615.582

,li.458.1 I I

19,200,711

944

136.721.131

1628'7

l.l0i
l+,JiJ

l .).359.843

859.63 8

lrrq 7) i
9.256,725

j.0 r6.84-3

) l)) a:7

:i,558, 168,39:i

3 82 1,509.142

t2.066.1]l4

l . I 99,080.251
'27.610.684

)6,7 I I

157

)4.915,616

il9
421.48-t

691

Ii__i67,101

i3,228,083

8,065

259,061 255

19,954

.t 1,622

10.111

l 1,472.603

3,165,t31

555.105

2 89.,i8 3

4.21).637 
"129

4.556. I 4,1.60 r

19.27 | ,449

1.192,88 t.973

)7,246.671

,1,328

1,1.648.521

113

i57.,141

1.78,1. I 89.664

r.988.248"268

t2.9)1 ,715

1,201.461.U.0

)R 4)i 1g)

74,483

940

2 5.090.rJ61

il9
431.617

712

1i q7) qlh

l 3.874,800

9.4i9

261 ,113.482

l03.2li)

i6. I 24

21 ,956

I 1,589.89 I

i t)1n)1

565,41 3

r89,865

Othcrs l.oan

29.00 Interest on short term deposit (FDR)

FDR interest (Cash)

FDR Principal lnterest (Auto reneu'al.1

['DR Intcrcst provision ( Non-cash)

Total

8,966,1t4,622 10,5,11,408,786

75,905,577 .13,4r7.519 75,905,5 77

r 12,399.923

r 8.888"605

Suh Total

I otal

9,99,1,1 l0,l I 5

1.189..127

8"96s,225,645

888.917

l 0.485, l 43,63.r

56.265. l 52

9,369,1 l;1,910

44.809.6 r l

Ii.,117.539

I 8,742.023

;-,.1(. t60.492

75,905,577 33,{17,539 207,194,105 98,320,0s4

30 June 202,1 30 June 2023

Income &AsAs

2022-20232023-2024 2022-2023 2023-2024

:q-



30.00 Grants and Donations:

31"00

Total 95,640,499 218,182,047

Program Operating Receipts and

Income

Accommodation and Seal Rent

C.losing Charge

Agriculture Income

Organization Contributed back lront P[ ,A/(]

lncorne fiom lbod

Remittance lncomc

Registration and Admission Fce

Income tionr Pathologres- Operatron and Dressing

Health Income

Recruitment Inconre

lnterest on Pro.lcct [.oan

Subscription Inconre
'I'otal

Interest on Term Loan :

PKSI'Loan lntercst:
ENRIC]tI -IGA

ENRICH-ACL

FNRI(]I] -I ,I]I,

Jagoron

Agrasor

Bunrad

Sufblon

KGI-'

I-IFT

SDL Loan

Agrosor L.oan- SEP

AGROSOR Loan - MDI)

LRL Loan

ECCCP-Flood

C-OMMON SFRVI(]E LOAN

AGROSOR l-oan - N4l"CE

RN,ITP- Specral- MF.

24,321,867 31,314,694

3,98,1" I 94

3.109.445

I 2"56C

2.J80.200

l 1 ,875.6,17

1,285..12 r

74.s00

1.860"088

2,243,1t4'

r62".538

,14.11 I

+ //) oo+

13 ,11 1.421

1,989.43 i
;t,i I 7,205

1 2.860

r i .838.712

2,890.-3 88

49,40(-)

6.785.s6 r

93.962

46.161

4,72 3,8 84

I 1.7;9.206

| ,731.041

9.808.,122

74,500

11,926,092 39,894,63r

J2.00

) o{7 )a)

37. r .t9,58i

t|],632"709

B5 1.,136

r,1,270.814

1"750,00t)

I .865,610

l .878

2,1,i63,-104

,10.03 5,000

554, l5 1

i 6, I 87"500

4"885,4 l 7

r8l,18r

4,43 8,500

i 0,604,584

J.Y+J.JJ )

I 4C,478

i 89,0(x)

4.003. r 25

5 I .086.666

60.686.112

j .196,25 1

2 8. l 25.00 I

4. l 25"000

9i. I 04

1,607.i50

9,922,618

r.l5i,4l6
269,886

I 95.552

4.4 t I.9.1-i

2.295,000

1 ,955, 193

I "878

19,59 i.25n

57.0 16.0.1 I

9,10,.1 l6

t0.i5.1, l 66

1,8 85.4 r 7

243.83.1

4,450.000

l i"557,500

4, I 60,000

140 954

,126 556

\X.1r

94,7))

I ,601 , 100

9.509,4,14

I ,l 33,331

)26,662

192.144

i.154, l 67

2.250,000

t57,88 t,538

Hoda Vasi
Chowdhury & Co

As per Income & ExpentlitureAs &

Projects Name

Donor/

Partners

\ame
2023-2024 2022-2023 2023-2024

Restated

2422-2023

Enhancing Rcsources and Increasing

Capacities o1' Poor Ilouseholds tou,ards

Eliminarion ol rheir Pove6' (llNRICIl)

l'allr

karrna-

Sahayak

Foundatio

n (PKSF)

j. i 99,15s 6.45 I ,895

9. I 83.988

7,295,995

[xlended Communiq C--Iimate Change

Prol ect-( EC--CC P-li I ood )
1.1,260"992 46..12 I ,382

Promoting Agricultural

Clorlrnercial ization and Enterprises

(PAC_-L)

37 1.90 I

4.6t4.667

6.tt90" 166

I .244,882

6,25 ).75 )

Cultural Activitics 70.500 82.250 116.300

Sustarnable Development Goal (SEP) 3,670.687 5.456.020

Rural M icroenterpri se Translbrmation

Pro.lect (RM fP)
4,561 ,05 I 2,268,086 5,860,797

l . r 77.686ESLDP 649,921

Bank AII'ala Altala i00,000

Donation lionr NAGA NA(iA 84i,000 4l3,000 843.000 .131,000

Grand liorn Mrcro Frnancc Pro,gram MFP(SSS) 43,540,000 65.540.000 i 4s,007,1 r 4

2023-2024
Restated

2022-2023
2023-2024

Restated

2022-2423

2023-2024 2022-2$23 2023-2024 2022-2023

Sub-Total 122,963,426 107,60 1, I36 169,175,706

H\g-

57,234,518 16,044,328

500.000
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Bank and Non-Bank Loan Interest:

Prime Bank Ltd

Lstern Bank I.td

Brac Bank Ltd

Cit}"Bank Lrd.

Pubali Bank I td

Standard Bank Ltd

Dhaka Bank L.td

NCC Uank L,td

One Bank l.td

Habrb Bank L.tC

Standard Chartered tsank L.td

ALI Bank Ltd

IPDC'

Bank Al Falah

33.00 Financial Cost :

Interest on I'enn Loan

Interest 0n Clie nt's Deposir

lnterest on Funds L.oan

Intcrcst or'r Other Furd

Bank Chargc & Corrmission

34.00 Salaries Allox'ance and Benefit:

Salaries and Allowances

PF' Organizatron Contribution

Graturly

Earrred l,eave

35.00 Other 0perating Erpenses :

Neu,spaper and Periodicals

Work Aid

Agriculture Fxpenses

Advertiserrent

Food Expenscs

Crockery

l\.4 rscellancous

S ubscription

I-oss tiom Fixed Assets Sales

Ilealth arrd Education Frpcnscs

Educatron Materials

Scholarship

Intiastructure Development Expenscs

Operatlon and Pathologl and Welthrc.

Relief and Rchabilitalon Expense

f. ultural Activities

Promotional & AdnrinistraLive

Prot!ssional Services

Overhe;:d ('ost

398.248,714 551,290,035

,,+0"9.18,313

I 20,598,313

62,533.i33

r0.562.500

4 186.176

i9 .877.499

l 0.i8i.364

I 7,569..14s

i4.765, l 58

1 8.201 .7s0

62.31 t.349

l 00,858.262

l r2.9r0.150

84.4i 1.97 I

66.436. l 53

I.1. r28.3.12

36"692.200

I I qqq )qi

22.041.129

13.497 .917

5.916.667

40,948,33 3

l 20,712.889

ira t)) ))1

I 0.562,5(X)

1-186-'716

37.412.916

1 0.i83"364

r 7.569,445

46.666,423

I 8.20 1,750

-527,000

Q.,311,319

I 0 l.124,571

I 12.9 i0, l-50

84".13 r .97 i

66 4lo I 5i

I 4. I 28,342

5 1,858,8i0

I qgg )q5

32. I 58.8'10

t 3 ,497 .911

1-466.472

5.916,667

Sub-Total

l'otal

Note - 32

Note - 19

Total

i2r.2r2.r40

r i5,9,19.400

r29.6i9.58 l

658.89 1.1 7 1

l 35.542.488

102,744,215

s97.522.65 8

1.256.776.391

1 29.639.58 l

5,9 16,8 r 7

l 3.9 r 3.066

736. I 82.097

r,rr3.856.r0.1

I 09.505,552

5,6 r6. r24

1 0.8 14.7 il

128,316.9s2 578,300,559

521.212,t40 658.891.171 597.522.658 736.182.097

l i.597,892

Total 800,399,013 907,685,021 2,003,768,513 1,975,97.t,588

10,507 
"147

2 .619 .213.081

1,718.r35

16.2 r 1.984

1.385,609

2.272..378,126

1,409.704

3.814"7r5

1,2)2,960

1.650,r61,870

10,5.'155.762

I 54.52 5,7 l:1

101.i10.490

3.091,233.492

91.151 .926

4 r r .528,0s6

93.814.59'l

2.638.58&8ls 2.228.835.505 4.01 1.4s3.836 3.699.794.07r

2,441 , I lJ8

j,292.836

2,53 r ,i2 l

250 000

985-855

2.69 I .889
-t49,4s6

).429.795

1,152.6?8

5 lil
2 I 2.936

860.000

2.467.t68

3.051.262

14,00.1,895

150.000

823.059

t,82t.li1
684 295

4,465,840

8.398,692

80 t90

l.797.500

5.258. l i 9

2.164-115

-1.,157.187

6 095 95)

3 r0.409

r .005.26 l

3^2 r 5.1 89

149.456

-1.,136,795

7.166

8,09 1 .1 83

I 34"417

3,6,13,9 r 9

2,205.960

1).611 .159

6)0.179

1.840,000

609,i00

2,489.484

j,877,5 l 5

25.2 14,088

41 8.209

t,737 ,139

2.059.807
'71t.0)0

1.166.710

365, I 92

5.916.963

I 85,854

) 7i5 )q)

2i,590.5 3 9

12,314.819 67.t75"10s

50.003

2.,175,000

I 3 3,500

99. r 45.042

49.995

68.575.705

528.110

Total 138,981,461 52,565, I 27

As per Receipt & Paymcnt As per Income & Expenditure

2023-2024 2022-2023 2023-2024 2022-2023

2023-2024
Restated

2022-2023
2023-2024

Restated

2022-2023

112.932,317:ule--
!,
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(iv) Loan Operational Report for Overall Loan Program lncluding PKSF Funded Other Programs and Projects :

2023 -2024 2022 -2023

Amount

7o of Individual

with Sub-total and

Sub-total with

total

Amount

7o of Individual with

Sub-total and Sub-

total with total

sr,.

No.
Particulars

Loan ComDonents (Balance)

l 7.287"568.958 100.00%.lagoron l 8"008.82 1.713 100.00%

42.81'h 17,287,568,958 40.59"hSub-total 18,008,821,713

I 8"6,15.90;1-206 98.440 18"354,1 r5,168 98.38%Agrosor

0.640/o55-l l2-171 0.2904 l I 8.629,734Agrosor-MDP

184,032,697 0.99Y.Agrosor-SEP I 60.786, I 98 0.85%

0.20%Agrasor MI-'Cl: 37.201.694

4 t "460.337 0.22o/oAgrasor RM'lP
43.81oI8,940,464,606 45.0301" 18,656,777,599Sub-total

5 38 r .535.786 97.26%Sufblon 4,1 16"85 1.626 97.754h

2.250k l5r"7l 1.513 2.7404KGIr Sufblon 91.663. I 78

4,211,514,804 I0.01% 5,533,247,299 12.99"Sub-total

Buniad 82.044.960 r00.00% 97,8 l 9,306 t 00.00%

97,819,106 0.23"/oSub-total 82,011,960 0.200/"

[]nrich :

166.154"297 99.98% I 54.634.544 99.92Y.IGA

40.389 0.02% I 24.591 0.08%AC

0.36.Sub-total t66,194,686 0.10, 154,759,135

Others

7.3llo 95.799.38 l 1l .l5Yo
Lt vcrrrruuu l\g>tul dLlull LUarr

47.817.917

67 "211 0.01% 4.569. I 55 0.53%LRL-2nd Phasc

0.4l.huvrw,ull,u,rr lruorr
86.479 0.01% 3,496.291

30.753 0.00%LIF'T 30" l 36 0.00%

0.00% .r.000 0.00%SHAHOS

CSL-StrP 79.5 80 0.01% 5.629,437 0.66%

0.80%ECCCP-Flood 4.872.571 0.'7 5Y" 6,852,07,1

0.36% 3.025.5 76 0.35%Refinance (RF) 2.386.0 l4

25"026.120 3.83% i6.233"892 4.220/0Sanitation Loan (SL)

Special L,oan 5'73.523.'747 87.70o/o 703.391^776 8r.87%

0.02Y.I lousing t.oan (Ht-) 55"'.775 0.0t% 160,082

1.55% 859.192,41',7 2.020hSub-total 653,945,583

42,062,986:352 100.00y. 42,589"364,714 100.00%

I

Grand Total of Loan

Savings Components (Balance)

l 1,958,884,183 52.39.h I r.335.234.633 56.22o/oCornpulsory, Savings

4.979.34 1.558 2l .81Y. 3.887"354.458 t9.)8%Voluntarl Savings

24.500Tenn Savings 5.889.967"458 25"80% 4.939.062.50,1

20,161,651,595 100.00o/.

2

Grand Total of Savings 22,828,193,199 100.00%

Nlembcr rrclfare fund

Componcnts (Balance)

99.98o/oCredit ILisk I'und 2.070.295"601 99.98% r.78 1.850.595

0.00%[-ivcstock I{isk Fund 0.00%

405.38 I 0.02% 405.38 I 0.02%Others Risk !-und

Grand Total of Savings 2,070,700,982 100.00o/" 1,782,255,976 100.00%

J

Other \''ital Information

583Nurnber ol Branch 658

16. I 05 13"86 rNumber olSarnitv

Number ol IVernber l .09r "886 1.0.19.294

813.247Numbe r ol Borrouer u7.577

5"25 INumbcr ol'StalT 6,3 l5

7 5.79o/o 17.50.kBorroser : Member

r1167.000 63.000

.1 .

1.1

1.2

1.

4.1

4.5

4.6

4.7 Average I-oan Size Per Nlember
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Society for Social Service (SSS)

Financial Ratio Analysis

As at 30 June 2024

Standard 2023-24 2022-23Sl. No. Eligibility Criteria

2:1 3.ll:1 2.37 : I1 Minimum Current ratio

Minimum l0% 37.20o/o 29.16%2 Minimum Capital Adequacy Ratio

Minimum Debt Service Cover Ratio l .25: I 1"27 : I 1.15 : 1J

25.65%4 Minimum Ratc ol Return on Capital Minimum l5% 23.52o/tt

2.39 : I5 Debr to Capital Ratio Marimum 9 : I 1.78 : I

4 "l3o/o 4.50o/o6 Financial Cost Ratio t2%

9.87% 9.87%7 Operating Cost Ratio

More then 100% 146.t2% 143.81o/''8 Operating Sell- Sulllciencl' Ratio (OSS)

Minimum 100% 108.04% r r8.83%9 Financial Self Sufflciency' Ralio (FSS)

Return on Assets Minimum 37o 6.97% 6.s4%l0

l1 Capital Assets Ratio 3.08: I 3.71:1

12 Minimum Cumulativc l-oan Collection Ratio on'l'otal l)ues 95o/o 99.44% 99.52o/o

13 One 'l'ime Realization (O fR ) 92-100% 97.00% 98.50%

Minimum 107, 12.95o/o 12.08%l4 Liquidity to savings ratit'r

Maximum l0o/o 7.t2% 4.75%15 Portfolio at Risk

24.77% 23.86%r6 Yield (Average Profit)

Yield (Average Assets) 21.02% 20.760/.17

l8 Cost Per Unit Monel Lent 0.093 0.086

l9 Loan Outstanding olTotal Asscts 82"51o/, 87.31%

20 Client 1o Branch r 500-2000 I 659
1 800

21 Credit Offlcer to Cllient I :300-400 355 357

75.79% 77.500h22 Borrou,cr Coveraue MinmumT0%n

I :240-250 269 2761-) Clredit Ofllcer to Borrc'rucr

l:1.50-1.70 2.05 : r 1.78 : I24 Clredit Ollrcer to Stafl'

Credit Ofllcer to l-,oan Outstandine I : 25-30 (Lac) 1-t.683"470 t4-471-41225

Ratc on Ovcrclue:/ Delinquencl t s.98% 1.110h26

27 Rate on Bad L.oan 2.60% 2.64Yo

92.88% 95.25%28 Rate on Good [.oan
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Sociefy for Social Service (SSS)

Budget & Budget Variance

For the year ended 30 June 2024

2023 -2024 2024-2025

Budget Achivement
Achievement

(:%)
Budget

SL

NO
Particulars

1
* Loan Recovery

38.026.322,000 33,447,122,245 88% 40,929,775,000Jagoron

85o/o 40,661,985,000Agrosor 36,602,243,000 3t,23t,844,975

12,20t,397,000 12,969,747,160 106% I l,l 5 1,193,000Sufolon

204,061,000284,860,000 186,903,346 66%Buniad

4,000 t00%Shahos 4,000

154,575,000 277,191,247 179Yo 2t7,200,000ENRICH- IGA
40,000ENzuCH - ACT- 922,000 84,202 90

ENzuCH - LDL 618,000

404,640,000 3 13,941,335 78Yo 215,195,000kGF-Sufolon

73,084,000Sanitation Loan (SL) 102,7t4,000 75,686,772 740h

4,009,812 84Yo 86.000SDL 4,800,000

t04,307Housing
1ao/ 1,483,481,000Special loan 2,090,5 13,000 1,494,732,029

244.553,000 419,737,3s6 17zYo 201,860,000A.qrosor - SEP

l 18,563,000Agrosor - MDP 169,702,000 169,673,563 l0j%o

430,902 l42yo 1,665,000RF (Jagoron & Aerosor) 304,000

2t6,000 208,660 970 808,000RF-20 Special Loan

65,447,000Loan Livehihood Restoration Loan 168,963,000 160,46t,375 95Yo

8,195,503 129% 4,070,000ECCCP 6,340,000

Lift 6t7

65,980,000AGR-MFCE Loan 48,048,306

25,239,663 16,554,000AGR-RMTP Loan

Staff & Other Loan 322,63t,000 807,r26,89t 25lYo r, l 36.802,1 60

81,640,494,266 96,547.819,160Total = 90,786,317,000

Fund Collection2

1. Savings Collection

11,405,824,439 1060/0 12,197.566,000Group Savings 10,793,749,000

Voluntary Savings 3,770,003,000 3,500,598,286 930 3,441.5 r 6,000

94% 4.734.2r1.000Fixed Of Deposit 4,900,004,000 4,619.086,493

r 9.463,756,000 19,525,509,218 20,373,293,000Total:
Loan Recived

1,715,000,000 l02Yo 2,134,433,0002. PKSF Loan 1,673,900,000

21,400,000,000 4,670,384,556 22% 2l .425,000,0003. Bank Loan

4. Proiect Loan 1,4t8,682,931 5,371,899,772 379Y. 4,683,149,622

1t,757,284,328 28,212,582,622Total: 24,492,582,931

J Other Fund Collection

79o/o 1.090,544,000Shurakha Fund Collection 1,009,198,000 794,912,034

r5"793,8s4 21,5t9,220 136Yo 23,800,000Staff Security Fund

Reserve fund 3s0,000,000 351,601,27s 1000 366,s49,042

767 
"548,599

l24o/a 157,793.000Loan Loss Provision 6 r7.039,369

61,154.728 7 t,980,429 llSo/o 58,088,600Accumulated Depreciation

4l8Yo I 15.833,745Provision for Expenses t09,639"476 ,458,484,573

74,788,532 82.-500.000Advance Donation

2,t87,438,910 4,820,903,599 220Yo 4.969,093,689FDR Encashment

88,071,007 3520k 51.581,256Fixed Assets Sales 2s.0s3,766

22.090,821 3 1,346,369 l42Yo )7.425,137Stock Accounts

98,453,525 104,761,758 l06Yo 82".564,-r 86Receivable Accounts

7.635.172,855Total: 1,195,862,152 7,585,917,395
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2023 -2024 2024-2025

Budget Achivement
Achievement

(%)
Budget

SL

NO
Particulars

4 Utilization of Fund

l. Loan Disbursment

43,488,072,000 34, I 68,375,000 79o/o 48,652,365,000Jagoron

S106 4s,737,969,000Agrosor 3 8,965,42s,000 31,523,634,013

14,043,436,000 11,705,063,000 83Yo 1t,798,214,000Sufolon

273,610,000377, I 5 8,000 171,129,000 450Buniad

288,711,000 l39Yo 228,600,000ENRICH- IGA 208,200,000

r,450,000ENRICH - ACL

ENzuCH-LDL 1,200,000

449,600,000 256,893,000 570h 222,600,000kGF-Sufolon

2l1,398,000 64,479,000 9t,222,000Sanitation Loan (SL)

l2YoSDL s,000,000 600,000

2,698,583,000 1,364,864,000 5 lo/o 1,846,192,000Special loan

Agrosor - SEP 245,r94,000 390,941,000 l59Yo 74,21s,000

r 06,1 56,000 52'yo 145,4 r 0,000Agrosor - MDP 204,655,000

21 r ,680,000 107,978,000 5|Yo 30,000,000Loan Livehihood Restoration

ECCCP 6,216,000

85,250,000 84,834,000AGR-MFCE

66,700,000 6,000,000AGR-RMTP
226Yo 2.571.615.065Staff & Others Loan 471,994,000 1,064,8 1 8,054

Total = 101,583,045,000 81,371,807,067 LLL,762,846,065

2. Savings R.eturns

10,887,000,000Group Savings 8,50s,688,000 10,782,t74,889 l27Yo

2"408,611,186 124% 2,786, r 00,000Voluntary Savings 1,946,066,000

Fixed Deposit 3,600,018,000 3,668,181,539 l02Yo 4,208,398,000

14,051,772,000 16,858,967,6I4 17,881,498,000Total =

3. Loan Repayment

PKSF Loan t ,609,377 ,395 1,730,227,610 l0\Yo 2,099,164,226

13.799.010,488Bank Loan 17,228,400,000 t0,622,666,274 62'yo

1,036,s62,400 3.787,947.549 36s% 4,870,87 5,7 46Pro.iect Loan

20,769,050,460Total: 19,874,339,795 16,140,841,433

5 Other Fund Returns

506,467 
"028

9lo/o 6s0,837,000Shurakha Fund 555,059,000

9,524,340 10,815,185 1 1 4o/" 17,000,000Staff Security Fund

1430 366,549,042Capital Fund 216,898,500 310,64t,644

352,540,838Loan Loss Provision 409,373,398

Accumulated Depreciation 3, 10 I ,904 33,002,402 t064%

124,7 4t ,772Provision for Expenses 83,217,981 859,033,825

8"300,000 ts,462,001 l86Yo 71,000,000Advance Donation

FDR Issued & renwal 2.783.583,256 5.342,196,672 l92o/o 5.396,627,024

35,629.916 1 470 38,93 1,503Stock Accounts 24"2t8,921

Receivable Accounts 101,014,364 46,662,486 46% 52,248,759

322"788Creditors Account 300,000 2.245,785

Total : 4,194,59L,664 7,514,697,782 Jr 6,718,257'888

6 Fixed Assets Purchases /Transfer
1.716"450.000Land & Land Development l ,43 3,8 5 -i,000 36,993.337 3o/o

26,467,226 130 t87.267.7 t5Building Construction 202"950,000

66,414,996 22,022,041 33% 27. j:10.000Furniture & Fixtures

t0% -16.295.000Equipment 48,81 1,799 4,909,807

80,499,000 63,835,369 200,000,000Vehicles

16,532,880 63i, r 50 4Yo 3,1.200"000Computer Software

760h 2-r, r2-5,q00Electric Equipment 22,873,211 r7,i99,302

79Yo
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Computer & Accessories 34,018,262 t8,8s2,465 55% 30,250,000

Medical Equipment 2,418

4,200,000 1,813,639 130h 2,250,000Musical Equipment

Training Equipment 317,566

16,787.972 1,105,549 704Working progress

2,257,177,715Total : 1,926,94t,120 194J51,869

7 Income

96v, 11,677 .3s6,500Service Charge 10,968,095,800 10,541,408,786

54"512,253 t3t.720,462 242% 141,259,000Bank Interest

Interest on lnvestment (FDR) t07,749,024 207,194,105 192Yo 186,820,000

18.323.8t2 68% 21,050,000Sale ofpassbook & Form 27 ^057,896
Interest on Proiect Loan 12,600,000 2,800,000

99.66t,40tDonation from PKSF 29, r 87,008 28,757,499 990h

I 
"343,000

Donation from Others

Grant from Micro Finance(SSS) 65,540,000 218,619,700

2,873,563Accumodation Charge 3,656,800

465,120Training Income

Closing Charge 51,360 17,500

12,860 2t% 16.500Remittance lncome 60,000

Recovery from Write off Loan 4,100,257 9,859,809 240% 10,780,000

Agriculture 4,480,960 4, t 21,000

7,000,000 1,800Miscellaneous

Subscription 74,500 74,500

Recruitment 2,742,000

Health Income 26,204,371 11,838,732 45Yo 42,640,000

Income from Assets sales 6s,000 3,400,188 5231o/o 3,405,000

Total: 11,248.027,849 11,019,473,753 12,4tt,556,464

Expenditure8

Financial Expenditure

Group Savings Interest 1 ,3 8 1,364,000 1,256.776.391 9 lo/n I ,5 50,000,000

Interest On PKSF Loan 170,562,241 169,175,706 99'/, 167,505,248

787,164,699 428"346,952 540h 612,281.686lnterest on Bank Loan

Interest on Others 5,202.528 5,9t6,817 ll40h 5,672,000

Interest on Proiect Loan r 33,735,-139 129,639,s81 9704 t77 ,145,47 5

Total Financial Expenditure 2,478,028,807 1,989,855,447 2,512,604,409

General & Adminastive Expenditure

Salary & Alowance 3,399, r 18,6s4 3,6s0,161,870 107% 3,929.173,388

Service Benefit Expenses:

105,455 ,7 62 97o/" 116,098,500PF Organisation Contribution 108,730,097

Gratuity Expenses 4s4,573,s98 1s4,525.7 t4 r70,798,000

Leave Salary 103,593.221 101,310,490 98Y" 111,814.000

49.965.711 46,315,280 930 52,053,000Office Rent

Printing & Stationery 39,258,253 40,477,602 1030 44,535,t46

Total: 4,155,239,537 4,098,246,718 4,424,472.034

Travel Expense

A) Domestic 133,221.61t | 4t ,499,732 106% 173,199,000

Telephone & Postal

Telephone & Postage 22,012,587 21,383,235 97o/o 23,489,000

s6,73 8,866 1 18% 66,687,340Repairs & Maintenance 48,A40,416

Total: 203,280,614 219,621,833 263,375,340

t.)10 60,700,000Fuel Expense 73.00 1,704 53, r 9l,889

34Yo
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)) )1i 7\7 99% 25, I 58,500Gas,Electric & Water bill 22,398,9t0

2r,907,098 10,591,188 48o/o t2,l I 1,000Enteftainment

360/o 683,2 l3862,000 310,409Advertsement

2,464,475 87Yo 3,190,800Newspaper & Magazine 2,819,939

I01,843,513120,989,651 88,831,714Total:
13,913,066 104o/o 15,856,788Bank Charge 13,341,1 37

17% 3 1,838,13353,782,147 9,t47 ,509Training Expense

47,694,92167,123,284 23,060,575Total =
1230 16,457,9A01 1,455,585 t4,037,300Meeting, Seminar,Conference &

6,197,s69 l52Yo 6,814,000Legal Expense 4,070,s77

21,298,988t9,225,536 19,343,9 r r l0lohRegistration Fees/Renewal fees

Others Operational Expense

1,025,000855,000 1,022,000 1200Audit Fees

80,773 22Yo 135,900Land & Other Tax 36:t,366

48.802,660 137,004,038 28lo/o t27,86s,000Income Tax
4,033,0004,569,124 3,457,187 76YoWork Aid

6,09s,952 2loh 7,005,000Agriculture expenses 29,678,000

2,550,0002.19r,000 t,005,26t 46%Food Expense

980h 3,s47,9003,28 I ,808 3,215,189Crockery

749,456 89Y" 839,700Miscellaneous 844,202

I 755 5004,921,175 3,436,795 70o/oSubscription
ao/ 398,971Loss of fixed Assets sales 458,780 7,166

t30,097,479 13,935,850 tt% 31,084,000Health & Education expenses

3,750,0003,698,4ts 3,1 1 1,375 84%Samity Matarial Expenses

134,437 67o/a 196,000Education Matarials 200,000

5,029,000 2,205,960 44o/a 43,880,000Infrastructure Development expenses

63o/o 783,000Cultaral Activitis 994,616 620,479

65,540,000 2t8,6t9,700Social Welfare Expense

5,860,0003,330,200 3,643,919 l09o/oScholarship

6,833,092 100,000,000Welfare, Relif & Rehabilation

3,840,000 3,9s0,000Promotional & Administrative Expenses

466,900609,500Professional Services

28,008,597 33,499,600Dormatory Rent

6s0.000 1,850,000Recruitment

274,712,523 324,135,806 639,666,059Total:
58,088,60056,122,983 51,957,777 930hDepreciation

l560/o 7s7,793.000Loan Loss Expenses 178,186.77 5 7 45,s7 s,731

3,478, I 88,1 52 l02Yo 3,606,018,588Surplus 3,4t4,343,67 5

4,421,900,188Total: f ,948,653,433 4,275,721,660


